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B4o cdo thudng nién Cong ty c¢o phin Pong Tién — nam 2021, theo vin ban sd: J2/DT-
BCTN, ngay 25 /4/2022.

Dinh kém van ban nay la ban chinh Bao cdo thudng nién Cong ty cd gphén Péng Tién — ndm
2021, theo van ban sd: 92 /DT-BCTN, ngay 2v/4/2022 d€ béo cdo Uy ban chimg khoan Nha
nudc, quy ¢6 dong va céc bén lién quan theo quy dinh.

Chiing t6i xin cam két céc thong tin cong bd trén ddy 1a dung su thit va hoan toan chiu
trach nhiém trudce phap luat vé ndi dung cdc thong tin da cong bo. 1.~

Dong Nai, ngay ? thdng 4 nam 2022
Noi nhdn. TONG GIAM POC
- Nhu trén; AL
- HPQT, BKS; BanTGD:;
- Dang IDS va Website Cty;
- Luu VT, P.TCHC, P.TCKT, TK.HbBQT.

DX TAMDOVITEC\QUANTRIZCTY DAICHUNG DAIHOICODONG Mancho DHCD. 22 Sau DH\CBTT\CBTY. Baocaothiongunien, 16.4,'22. doc
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VNG NIEM TIN, DPONG LONG TIEN

Kinh thwa Quy c6 déng, CBCNV,
Khach hang va doi tac!

Dovitec thanh lap ndm 1989, dén
nay da trdi qua hon 30 nam nd lwc
bén bi d& phat trién, Dovitec voi
ngudn lwc cad hé théng co6 hon
7500 lao déng, ludn ty hao la mét
trong nhitng don vi san xuat hang
may méac xuat khdu hang diu Viét
Nam. Vé&i triét Iy kinh doanh lay
khdch hang lam trong tam, ton

trong dao duwc kinh doanh, chung ta

dang phan du tro thanh “Nha cung
tng dich vu tét nhét, c6 méi trwong

lam viéc hanh phac nhéat Viét Nam”.

Nam 2021 vira qua di nhwng anh

hwéng cua dich Covid-19 van
thwong trwec va dién bién rat phic
tap, thém na chién tranh tai

Chau Au da anh hwdéng truc tiép

dén thj trwéng chinh cha Dovitec
khi ty trong xuat khau ctia Cong ty
vao thj trudng EU chiém 70%.
BPlwng trwdc thach thire ay doi hoi
moi thanh vién trong Cong ty cung
hop tac tét nhat véi khach hang,
déi tac dé “virng niém tin, déng
ldng tién” nham dwa Cong ty tiép

tuc phat trién bén virng.

Két qua I&én nhat ciia nam 2021 1a
Coéng ty da vuot qua dich bénh, gilr
dwoc lwc lwong lao dbng khoe
manh, nadng déng, diéu dé cang
cuing c¢b niém tin cho chdng ta tw tin
budc vao nam ké hoach 2022 day
hao hirng va chéc chan sé thanh
cong.

Tran trong!

T/M. HOI DPONG QUAN TR|
Chu tich

Nguyén Dinh Trwéng

BAO CAO THUONG NIEN 2021 3



DOVITEC “VIYNG NIEM TIN, ,
DONG LONG TIEN”

&Ws.,  TAM NHIN

Dovitec - Nha cung trng dich vu tot nhat,
cO mdi trwérng 1am viéc hanh phidc nhat Viét Nam

@s(r MENH

P6i m&i sang tao - Phat trién bén virng

VNG NIEM TIN, DPONG LONG TIEN
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THONG TIN CHUNG

Thong tin khai quat

Nganh nghé va dia ban kinh doanh
Théng tin v& mé hinh quan tri, t6 chirc
kinh doanh va b6 may quan ly

DOVITEC
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a
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Dinh hwéng phat trién

CAc rui ro 5 :

as/iorn
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THONG TIN KHAI QUAT P enginodich : CONGTY CO PHAN BONG TIEN

Tén viét tat : DOVITEC

Tén TiéngAnh : DONG TIEN JOINT STOCK COMPANY

e \ g il Vén diéu lé :  57.374.840.000 dén
— < / - g

Von dau tw cta cha s& hivu : 57.374.840.000 dong

: Tru s& chinh . L6 247 - Bwong 12 — Khu CN Amata,
. PONGNA P.Long Binh, Tp. Bién Hoa, T. Dong Nai
) Dién thoai . (84 251) 3822248
, el a0V Fax . (84 251) 3823441
: 5 PONG TIE] Email . info@dovitec.com.vn
3 Website : www.dovitec.com.vn
e ' Giay chirng  S6 3600259810, ding ky lan dau ngay
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QUA TRINH HINH THANH VA PHAT TRIEN

Céng ty CP Pong Tién, tién than
la mot Xwéng may thudéc Cong
nghé pham Pong Nai — S& Cong
Thwong Dong Nai, sau d6 dwoc

liEn doanh vé&i Cong ty May Viét
Tién (Tp. HCM) — Thudc Bd Cong
Thwong; chuyén nganh san xuat
hang may mac xuat khau.

N 2017
Th01/201

DPwa vao
hoat déng

N 2008-2016

Di d&i Tru
s, Nha

N 2007

Tiép tuc phat trién va
hop tac vé&i khach hang
chién lwoc 1a Decathlon
(Phap) cuing mét s6
thwong hiéu khac dé
san xuat hang xuat khau

Dovitec ) Dw an Nha
N 1995 \ 2005 Dovitec || tangvon Tgﬁﬁ \?NO may xanh i
’ dwoc co ™ Dieu lé twr — XN3 - |
N 1989 B0 si o chive o6 ng" Phanhoa  17tylén Soaciang Thay déi EEE i e
oL Bbé th valdyten 255ty S209 00 paidien  \Schoffel@misHag
Thanh la thanh o _u’o’ng N 2008 en . . ", MICHAEL KORS
1anh ‘9P B cong ty hidu [aCTCP  (2008), 4 55 cé  theophap - .
Xinghiép = o0 Pviay Dovitec va BongTien 88,291 504 chiny Iuat. Téng oy Jack 7
lién doanh  pang Tiéz nang vén —VonbL: (2012)va ™. TCty trwéng “—~ Wolfskin
May Bong —Gidy Dieulélén 17ty VND. 57é3(’)§%ty May Viét Dofmh thu bergan L%

Tien-Von  phépsé 5357ty  Tréthanh (2016) Tien va 7n/lc1)’ '5?]" G

PL: 1,29ty  02/GP- VND Cong ty Quy DTPT uan R OO
dai chun Péng Nai  11%, Von OAKLEY

P
© - -~
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NGANH NGHE VA PIA BAN KINH DOANH

NGANH NGHE KINH DOANH

Tén nganh, nghé kinh doanh

1410
(Chinh)

4669

4511

4620

4632
4641

4649

4659

4931

May trang phuc (trep trang phuc tw da,I6nq tha)
Chi tiet: San xuat san pham dét may xuat khau va ndi dja.

Ban budn chuyén doanh khac chwa dwec phan vao dau
Chi tiét: Ban budn nguyén phu liéu nganh may.

Ban budn 0 td va xe ¢6 dong co khac
Chi tiet: Ban bubén phuong tién van tai.

Ban budn néng, 1am san nguyén liéu (trir go, tre, nira)
va déng vat song

Chi tiét: Ban budn néng san (thuc hién theo Quyét dinh sé
62/2013/QD-TTg ngay 25/10/2013 cua Tha twdng Chinh pha)

Ban buén thwe pham
Chi tiét: Ban buén thuc phdm cong nghé.

Ban budn vai, hang may san, giay dép
Chi tiét: Ban bubn san pham dét may xuéat khau va néi dia.

Ban budn do dung khac cho gia dinh
Chi tiét: Ban budn nhwa gia dung.

Ban buén may mdc, thiét bj va phu ting may khac
Chi tiét: Ban budn may maoc, thiét bi nganh may. - Ban budn
may moc, thiét bi van phong.

Van tai hanh khach dworng b trong noi thanh, ngoai
thanh (trcr van tai bang xe buyt)

(chi hoat déng khi c6 da diéu kién kinh doanh theo quy dinh
cua phap luat)

Tén nganh, nghé kinh doanh

4932

4933

6810

7710

7730

3511

3512

Van tai hanh khéach du’b’ng bo khac
(chi hoat dong khi c6 du diéu kién kinh doanh theo quy dinh
cua phap luat)

Van tai hang héa bang dwong bd
(chi hoat déng khi ¢6 du diéu kién kinh doanh theo quy dinh
cua phap luat)

Kinh doanh bat déng san, quyén sr dung dat thudc chu
s& hiru, chu str dung hoac di thué

Chi tiét: Kinh doanh nha. - Cho thué nha xusng. - Bau t xay dung
co'sé ha tang khu cdng nghiép, khu dan cu. (chi hoat déng khi co
du diéu kién kinh doanh theo quy dinh cta phap luét)

Cho thué xe cé déng co’ ‘
(chi hoat déng khi ¢6 du diéu kién kinh doanh theo quy dinh
cua phap luat)

Cho thué may mac, thiét bi va dé dung hiru hinh khac
khéng kém nguoi diéu khién

(chi hoat déng khi c6 da diéu kién kinh doanh theo quy dinh
cua phap luat)

San xuat dién

Chi tiét: San xuét va mua ban dién mat tréi mai nha
Truyén tai va phan phoi dién

(trir truyén tai, diéu do hé thdng dién qudc gia va quén ly
Iwéi dién phan phdi, thiy dién da muc tiéu, dién hat nhan)
(khéng sén xuét tai tru sé, chi hoat dong khi co quan c6
thdm quyén chap thuén va cé du diéu kién kinh doanh theo
quy dinh cua phéap luat)

VNG NIEM TIN, DPONG LONG TIEN




NGANH NGHE VA DIA BAN KINH DOANH (TT)

DIA BAN KINH DOANH

@ THI TRUONG NOI BIA @ THI TRUONG QUOC TE | &

TRU SO’ CHINH:

[ |conG 1Y COPHANDONGTIEN

NG TIEN JOINT STOCK COMPANY

San pham chinh cta Cong ty la San phdm quan 4o thoi trang, KCNAMATA (1,5 Ha)
hang may mac chd yéu xuét bd thé thao, bd bao hd lao dodng,

khau nén chwa phan phédi tai thi jacket, so-mi, quan Au... cia

trwdng trong nudec. Cong ty chi yéu xuét khau di thi

trwdng Chau Au 75%, Nhat Ban
10%, Hoa Ky 10% va cac thi
() trrd'ng khac khoang 5%.

>

~>> DIA BAN HOAT DONG

*Tru s& chinh ctia Céng ty va Xi nghiép May 1, Xi nghiép May 2 dat tai
dia chi: L6 247 — BDwdng 12, Khu CN Amata, P. Long Binh, Tp. Bién
Hoa, T. DongNai.

* Cong ty c6 02 Chi nhanh:

-Xi nghiép May 3 dat tai: D. Lé Duan, KP4, thi tran Trang Bom, huyén
Trang Bom, T. Dong Nai.

-Xi nghiép May 4 dat tai: B. Lé Quang Dinh, xa Lé6c An, huyén Long
Thanh, T.Dong Nai.

* Cong ty c6 02 dia diém kinh doanh:

- Kho s6 10 — Phan Trung, phwéng Tan Tién, Tp. Bién Hoa, T.Dong Nai
-Kho B5 — Trong khudn vién Céng ty CP Béng Phii Cwdng — Cum CN
Phi Cuwong, huyén Dinh Quan, T.Dong Nai.

VNG NIEM TIN, DPONG LONG TIEN BAO CAO THUONG NIEN 2021 9



THONG TIN VE MO HINH QUAN TRI, TO CHUC

KINH DOANH VA BO MAY QUANLY ,
@ CO CAU BO MAY QUAN LY

MO HINH QUAN TRI DAI HOI DONG COBONGJ
M8 hinh quan tri cong ty gdm: Bai Hoi déng c¢b dong, | BANKIEMSOAT J
H6i ddng Quan tri, Ban Kiém soat va Tong Giam doc. HOI PONG QUAN TRI )

TONG GIAMPOC J

— e I !
PHONG PHONG BAN CHUYEN MON KHOI SAN XUAT BIA BIEM KINH DOANH
A Gl 3695 LAO DONG -
- / KHO SO 10
60 LAO DONG 920 LAO DONG ~ —PHANTRUNG
i KHO B5 — CUM CN
13 NHAN SV 841 LAO PONG - DBONG PHU CUONG B

150 NHAN SV 1237 LAO DONG

28 NHAN SU 623 LAO DONG

74 LAO DONG

62 NHAN SU

67 NHAN S

9 NHAN SV

VNG NIEM TIN, DPONG LONG TIEN BAO CAO THUONG NIEN 2021 10



PINH HUONG PHAT TRIEN

CAC MUC TIEU CHU YEU CUA CONG TY

1. Tang trwdng (doanh thu, dau
tw phét trién) binh quan méi giai
doan5 namtw 5 - 10%

4. Tang thu nhap cho nguoi
lao dong twong xirng voi toc
dé tang nang suat lao déng

CHIEN LUOC PHAT TRIEN TRUNG VA DAl HAN

1. TAP TRUNG TANG NANG 1. MO RONG RA VUNG XA
SUAT, bPAM BAO CHAT TRUNG TAM.
LUONG SAN PHAM. 2. DAU TU SAN XUAT NGUYEN,
2. DA DANG VA CAN BANG PHU LIEUDET MAY
THI TRUONG XUAT

KHAU

VNG NIEM TIN, DPONG LONG TIEN

2. Duy tri loi nhuan tich Ity hang
nam va tang tlr 2 — 5%, dam bao chi
cO tire cao hon lai tiét kiém

3. Can bang thij trwéng xuéat khau
(Hoa Ky 20%, Nhat Ban 15%,
Chau Au 60% va khac 5%)

TUYEN DUNG VA DAO TAO CAN BO
QUAN LY THEO CAC PHUYONG THUC
QUAN LY HIEN DAL

DAU TU CHIEU SAU VE CONG NGHE,
MAY MOC THIET BI HIEN PAI, TU PONG
HOA CAO, BAT KIP SU PHAT TRIEN NEN
CONG NGHIEP 4.0.

TUNG BUOC CHUYEN BOI SO CAC
HOAT DONG TRONG CONG TY.

CAI THIEN TOT NHAT DIEU KIEN LAM
VIEC CHO NGU'O'Il LAO PONG.

1. XAY DUNG THUONG HIEU
HANG THO'I TRANG.

2. DAT HANG SAN XUAT TU
CAC BON VI KHAC.

3. PHAT TRIEN MANG LU0l
BAN HANG.

4. PAU TU DA NGANH VAO
NH(’NG LINH VU'C BAT
DONG SAN (b0 THI, CONG
NGHIEP...).

BAO CAO THUONG NIEN 2021




CAC RUIRO

Rai ro vé Méi trwéng: Thién
tai, dich bénh (giam dorn hang,
ngirng viéc 2 thang do COVID-
19), bién déi khi hau (tieu
hao dién, nhién Ileu )

Ruiro
Hé thong van hanh,
hoat dong va chay

Rui ro Chat lwong
san pham, ty lé tai

ché con nhiéu, .
nang suat thap . e R . no, gay thiét hai tai
Cac Rui ro vay quanh ma Cong ty =5y

Rui ro Tai chinh (Ty CONG TY Rui ro thj treong, mét
gia, 14i suat, gia ca, tin 2 hang — San xuat trén

dung va thanh khoan). CO PHAN 70% cho cung mét thi

PONGTIEN trwong EU va chi yéu
(DOVITEC) |4 mat hang thé thao

Rui ro Khac (Kinh
té suy thoai, lam
phat, SP tho

Rui ro canh tranh phai doi mat nam qua
cta doi tha (Ngay
Rui ro bién déng lao Rui ro ttr Chinh séach
dong (Phai tang chi (Hiép dinh AFTA, phap
phi gitr chan NLD) luat thay ddi, thué...)

trang mang tinh

cang nhiéu DN
mua vu...)

may mac)

Rui ro chién tranh
khu vwec Péng Au
anh hwdéng tiéu thu
san pham

VNG NIEM TIN, DPONG LONG TIEN BAO CAO THUONG NIEN 2021



CTEALIONERTD

TINH HINH HOAT DONG
TRONG NAM

Tinh hinh hoat déng san xuét kinh doanh 14
« T6 chirc va nhan sy 15

DOVITEC

« Tinh hinh dau tv, thwc hién cacdy an 17
« Tinh hinh tai chinh 18
« Co'caucd dong 21
« BA&o cdo phat trién bén virng 22

asliorn
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TINH HINH HOAT BDONG
SAN XUAT KINH DOANH

TINH HINH THWC HIEN SO VOl CUNG KY

DVT: Triéu dong

‘ 2021 %2021/2020
1 Doanh thu thuan 1.860.535 1.564.478 84%
2 Giavén hang ban 1.688.667 1.387.673 82%
3 Le¢i nhuan gép 191.868 176.804 92%
4 Loinhuantrwécthué  37.373 3.270 8,7%
5 Loi nhuan sau thué 30.162 2.351 7,8%

Tinh hinh dich bénh bung phat manh nam 2021,
Cong ty phai nghi ngirng viéc hon 2 thang, kéo
theo cac chi phi tai chinh I&n du khéng lam ra

doanh thu nén két qua san xuét kinh doanh ndm

2021 da gidm manh so v&i cing ky va so véi ké

hoach dé ra bandau.

C6 duorc két qua doanh thu 1.564 ty 1a nhe sw
nd lwc vuot bac cua tap thé 1&nh dao va CBCNV

& giai doan phuc héi san xuét sau nghi dich.

VI’NG NIEM TIN, DPONG LONG TIEN

Doanh thu thuan dat

1.564 ty dong

giam 16% so v&i nam 2020

Loi nhuan sau thué dat

2,351 ty dong

vao nhirng thang dau nam va 2 thang cubindm giam 92,2% so v&i nam 2020

TINH HINH THUC HIEN SO VOI KE HOACH

DVT: Triéu déng

TH2021 KH 2021 TH’21/KH’21
Téng Doanh thu 1.564.478 1.900.000 82%
Loi nhuan trwéc thué 3.270 45.000 7%

Hiéu qua tai chinh ndm 2021 gidm cling do mdt phan Céng ty da phai chi duy
tri tién thwéng tét nguyén dan nam 2021: 54,8 ty ddng; trich trwéc dw phong chi
phi hda hoan kho sb 10 Phan Trung: 10 ty (tam trich); trich dw phong ton thét tai
chinh dau tw vao Cty CP Pdng Phi Cwdng:14,2 ty (16 LK 96 ty ddng).

C(lNG Y 60 PHAN BONG TIEN

BB ;1 NG GO DONG THUGNG NIEN - - NAM 2022 ;
' VA NHIEM KY IV (2022 - 2026) |

Dong Nai, Ngay 16 Thang 4 Nam 2022

BAO CAO THUONG NIEN 2021 14



TO CHU’C VA NHAN SV

Gi®i thiéu Danh sach Ban diéu hanh va nhivng thay déi trong nam 2021 cta Ban diéu hanh:

HovaTén Chirc vu Nam Trinh do chuyen S6CP sohiru | Tyle so hwu CP | Ghichu (nhitngthay doi
sinh cudi ky trong nam)

(B Nguyén Van Hoang 1965 DH. Kinh té 15C/14 — Kp3, P.Quyét Thang, Bién 136.890 2,39% Kiém TV.HDQT
Hoa, Dong Nai
Nguyén Thi Hong DPirc P.TGD 1958 TC. Ké toan 384-QL15, P.Trung Diing, Bién 40.500 0,71% Thoi nhiém Th02/2021
Hoa, Pong Nai
Vi Thu Ngoc Thanh P.TGD 1979 BDPH. QTKD 8/9-Kp3, P.Btru Long, Bién Hoa, 287.000 5,00%
Pong Nai
Z88 Vi Van Duyét GbbH 1957 BH.Kinhté 312-L06 B, CX. Thanh Pa, P.27, Q. 0 0,00%

Binh Thanh, Tp.HCM

Huynh Nguyén Canh Thinh GbbH 1989 Ky swhéthong 590A — Pham Van Chi, Phwéng 8, 0 0,00% B6 nhiém Th05/2021
cong nghiép Quan 6, Tp. H6 Chi Minh
Nguyén Ngoc Son GbbH 1969 DH. QTKD S6 9A — Kp6, P. Trung Diing, Tp. 30.172 0,53% B6 nhiém Th10/2021
Bién Hoa, T.DoéngNai
Nguyén Thi Sen GDbDH 1985 ThS. Cong nghé 104D/K2005, ap Long Birc 1, P. 0 0,00% B6 nhiém Th04/2021
vat lieu détmay Tam Phwéec, Tp. Bién Hoa, T.Dong
Nali
Ng6é Ngoc Thuan GDDH 1965 441/32/01 - b. bién Bién Phu, P.25, Q. 29.565 0,52%

Binh Thanh, Tp.HCM

Nguy&n Thi Ngoc Giau KT 1970 DH. Ké toan 01A — CX. Phuc Hai, P. Tan Phong, 5.820 0,10%
trwéng Bién Hoa, Pong Nai
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TO CHUC VA NHAN SU (TT)

S6 lwgng can bg, nhan vién: T| COCAUCANBOCONG |SOLUONG | TYLE/ | TYLE
| T NHAN VIEN (Ngwei) | TONG 2021 | TONG 2020

1 CANBOQUAN LY (chircdanh) 30 0,72% 0,65%

2 NHAN VIEN PHONG/ BAN/XN 591 14,32% 13,63%
3 CONG NHAN TRUC TIEP SX 3506 84,95% 85,70%
TONG CONG 4127 100,00% 100,00%

Lao déng Danh séch théi diém 31/12/2021 (LDBQ dau ngui)

CO' CAU LAO DPONG NAM 2020 CO' CAU LAO DPONG NAM 2021
0.65 13.63 0.72 1432

[
N

m CBQL = LDGT w LDTT m CBQL = LDGT m LDTT

—

Nhirng chinh sach va thay déi trong chinh sach déi véi ngwei lao dong:

Téng lao ddng nam 2021 gidm 9% so véi cung ky 2020, tuy nhién ty 1& LD gian tiép khdng gidm ma con tang (gan 1%), day 1a van dé can
phai xem xét dinh bién lao ddng cho nam t¢i hodc tng cwédng tuyén dung lao dong truec tiép san xuat dé bd sung lao déng thiéu hut.

Nguyén nhan gidm lao ddng cha yéu do bién ddng gidm sau ky nghi ngirng viéc phong dich Covid-19 theo quy dinh ciia Nha nwéc
(ngudi ddng vé qué, sau dich khdng co ngudi gitk con va mdt sd chuyén ddi cong viéc. ...

Lao dong & cac bd phan truc tiép san xuat khac van tiép tuc hwdng lwong sdn pham qua viéc phan chia theo nhém céng doan
nén dam bao céng bang, canh tranh va ca tap thé cung thi dua tang nang suat lao ddng, ddm bao viéc lam va thu nhap.

Lao ddng khdi hanh chinh huwéng lwong théi gian, theo két qua thwe hién doanh thu ctia Cong ty nén moi nguwdi déu phai nd luc
phuc vu san xuat dé co dat doanh thu cao, dam bao thu nhap cao.

Thu nhap binh quan lao déng nam 2021 dat: 8,8 triéu dong/ ngudi/ thang, bang 90% so véi cling ky 2020 (9,8 triéu dong).
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TINH HINH PAU TU VA
THUC HIEN CAC DU AN

CAC KHOAN PAU TU LON TINH HINH KET QUA PAU TU VAO CAC CONG TY LIEN KET

Nam 2021 Céng ty khéng thwe hién cac dw an dau tw Ién, ma cha 8 CT LENKET A— CT LIEN KET CT LIEN
£ ia . )\ 3 A : , , Xy L CTY CP CTYCPDONG QUAN
vV - . CTY CP DTPT ) .
yéu tap trung vao dau tw chiéu sau mua sam may moc thiét bi | DO,';“,?\, :HU BINH THANG PHU CUONG ;:ny;l: I_.I\.ZLN_
A 5 . . 2 5 Ate <r L 20,4% VON 26,15% VON >
chuyén dung tw déng hoa cao nham nang cao nang suat; stra E (-41?/\2/??) (=6,5/32t9) =(19,1/77.zsq)’, e
chira thwdng xuyén, mua sam céng cu dung cu... C - v =2/111ty
o ) . DIA DIEM PINH DIAN - DINH QUAN- THUBUC-
Chi tiét dau tw nhw sau: May maoc thiét bi 26,31 ty dong, stra KINHDOANH | QUAN-BN B.DUONG BN Tp.HOVI
chira nha xwdng 3,1. ty dong, céng cu, dung cu lao dong 4,1. ty LINH Vy'C KhuCN/Pé | KhuCN/Dé May méc Phu liéu
N . £ N N o KINHDOANH thi thi May
dong, nang cap cac phan mém:1,1 ty dong. ' :

CTY CP CTYCPPAU CTY CP CTY CPPHU
PONVI  DONG TUPHAT DONGPHU  LIEUDET
PHU BINH TRIEN CUONG  MAYBINH
BINHTHANG AN
DOANH THU (Tydong) 7,470 2,300 260,026 64,367
PAU TU (Tydbng) 1,249 0 4,728 0
KHAU HAO (Tydbdng) 1,766 0,121 16,197 11,743
LO1 NHUAN SAUTHUE 0,156 0 -64,901 6,274
(Ty dong)
CHI CO TUCVE CHO 2,2ty 0% 0% 100 triéu
CTCP PONGTIEN (20%) (5%)
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TINH HINH TAI CHINH

TINH HINH TAI CHINH CUA CONG TY

CHi TIEU m NAM 2021 % TANG GIAM

1. Téng gia trj tai san (VND) 976.986.936.844 921.150.400.291 -5,71%
2. Doanh thu thuan (VND) 1.860.535.930.239 1.564.478143.418 -15,91%
3. Lgi nhuan tr hoat déng kinh doanh (VND) 29.581.447.480 26.054.288.548 -11,92%
4. Loi nhuan khac (VND) 7.791.553.438 (22.784.210.662) -292,43%
5. Loi nhuan trwde thué (VND) 37.373.000.918 3.270.077.886 -91,25%
6. Loi nhuan sau thué (VND) 30.162.975.597 2.351.520.006 -92,20%
7. L&i co ban/ ¢b phiéu (dong) 4101 320 -92,19%
8. Von chi s& hiru (VND) 217.276.232.753 196.160.483.358 -9,71%
9. Ty 1& Igi nhuan tra cb tirc (%) 40% (22,949 ty) 30% (17,212 ty) -24,99%
(chd yéu tlr ngudn Loi nhuan tich Idy, theo NQ.DJDCD 2022)
TAI SAN, DOANH THU, VON CHU (TY PONG) LO1 NHUAN (TY DONG) DY KIEN CHI €O TUC 2021

2000 1860 40 37 (TY DPONG)

izz 1564 30 29 26 i

1200 976 .

1000 921 7 3 2

800 0 - [ [

600 LN tir KD LN k LN Trwéc Thué LN Sau Thué

400 217 ]_96 -10

0 EE -
Taisan DT Thuan Von CSH 30 22 m LN tich Ity = 97 ty
m 2020 m 2021 m 2020 m 2021 m CO tlirc 30% vén PL= 17 ty
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TINH HINH TAI CHINH (TT)

CAC CHi TIEU TAI CHINH CHU YEU

S e Nam 2020 | Nam 2021 | Ghichi

1. Kha nang thanh toan

- HS thanh toan ngan han (Ian)
TSnganhan/Ng nganhan

- HS thanh toan nhanh (lan)

TS nganhan- Hangténkho
No'nganhan

2. Co’ cau von
- HS ng’/ Tong tai san (Ian)
- HS n¢’/ Vén chi s& hiru (Ian)

o) ﬁ’\NH ROE VA EPS 2021/2020

T T S
O O B N W b

IS
AR

O B N W b U1 O N

(@)
" §

m 2020 m20
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1.01 1.04 + 0.07

0.64 0.60 -0.04

0.77 0.78 +0.01

3.49 3.69 +0.20
%%

£P%]

1,2%

L J
=
r
|

e Nam 2020 | am 2021 | hichi

3. Nang lwc hoat dong
- Vong quay hang ton kho
Gia vén hangban/
hang tén kho BQ
- Vong quay tong tai san
Doanh thu thuan/
Tong tai san BQ
4. Kha nang sinh loi

- HS Lo'i nhudn sau thué/
Doanh thu thuan

- HS Lo'i nhudn sau thué/
Von chu sé& hiru

- HS Lo'i nhudn sau thué/
Tong tai san

- HS Loi nhudn tir HDKD/
Doanh thu thuan

6.64

1.90

0.01

0.14

0.03

0.01

BAO CAO THUONG NIEN 2021

4.88

1.69

0.001

0.011

0.002

0.016

-1.75

-0.20

- 0.009

-0.129

- 0.027




TINH HINH TAI CHINH (TT)

CHI TIEU VE KHA NANG THANH TOAN
Hé sb thanh toan ngan han va Hé sbé
thanh toan nhanh ndm 2021 Ian lwot &
mtrc 1,04 va 0,64 bién ddng khdng nhiéu
so véi cung ky, cho thay Cong ty van
dam bao cac nghia vu thanh toan.

Tuy nhién, thanh toan nhanh giam 0,04
lan, do tinh hinh hang tén kho tang so voi
cing ky - biéu hién cla viéc xut hang
cham vi thi tredng bi dich Covid-19.

CHi TIEU VE CO CAU VON

Hé s6 no/ Téng tai san va Hé sb no/
Vén chd sé hiru lan lwot 14 0,78 va
3,69. Chi tiéu vé co ciu von cla
Dovitec nam 2021 tang hé s no so
v&i ndm 2020. Cong ty kiém soat co
céu No thap hon tdng tai san nhung
van con cao hon von chi sé hiru
phén nao co rui ro tai chinh, nhwng
d6 phan nao la d&c thu cta don vi
s&n xuat may mac c6 mirc von chd

thuworng thap.

VNG NIEM TIN, DPONG LONG TIEN

CHi TIEU VE NANG LU’C HOAT DONG
Nam 2021, Cong ty c6 vong quay hang
ton kho gidm t 6,64 xubng con 4,88
vong/nam; vong quay téng tai san giam
tor 1,90 xubng con 1,69 vong/nam.
Didu nay la bidu hién rd tir viéc didn
bién phurc tap cua dich Covid-10 tai thi
trwdng xuat khau chinh ctia Céng ty 1a
Chéau Au.

CHi TIEU VE KHA NANG SINH LOI

CAc chi tiéu vé kha nang sinh loi trén
doanh thu, tai sdn va von ch... trong ndm
2021 déu gidm; do Cong ty phai trich lap
dw phong va tap trung wu tién chi phi nhan
cong dé gitr chan nguwoi lao ddng, vi day la
ngudn tai san I&n nhat dbi véi doanh
nghiép may mac.

Tuy nhién, xét dén chi tiéu kha nang sinh 1o
ttr hoat ddng kinh doanh c6 giam nhwng
khéng dang ké so vai cung ky, chirng 6
hoat ddng kinh doanh van co hiéu qué va ky
vong trong ndm 2022 sé& hoi phuc nhanh.
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CO CAU CO bONG

CO CAU CO PONG

Ty 1é s& hiru

Loaico S6 lwong cd
’ | Cb6 dbéng trong nwéc 229 5.737.484 100 %
- . 1 Céanhan 227 2.807.984 49 %
CO PHAN 2 Té chiic 2 2.929.500 51 %
e © 0 © Il C6 ddng nwdc ngoai 0 0 0%

Tén g céng (I+11) 229 5.737.484 100%

C6 phiéu quy: Khoéng cé.

Ty & s& hiru nwdc ngoai tdi da: Chwa quy dinh

DANH SACH CO DONG LON

Loai c6 déng S6 c6 phan Ty 1€ sé hiru
Té chirc 2.929.500 51 %
Tong Sp‘zgf’hp;::ﬁ_” dang cophanhan Menh gia co phieu: 1 Téng Cong ty CP May Viét Tién 1.495.125 26 %
i x N 10.000 dong/co 2 QuyDAutw va Phattridn DdngNai  1.434.375 25 %
5.737.484 c6 phan Khong co phan
C4 nhan 287.000 5%
1 Vi Thu Ngoc Thanh 287.000 5%
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BAO CAO PHAT TRIEN BEN VUNG

6.1.Tac dong |én moi trwong: ~Lap daydu:Jll - S6 LPBQ: 6.3.Tieu thu Nang lwong:

-Téng phat thai khi nhakinh (CO2): PTM, KBM... [l 4.127 nguwoi _ SL Pién tiéu thy: 2.995.448 kWh.
697 tan = 37% cung ky (1904 tan). &K 11 lsEXselale -Luong: 8,8 tr D S e N VT
Hignchicon Lo hoi dét than AU ONAT Sl MR o Jien: Giam 2% (68454 kWWh)

- Sang kién giam thiéu CO2: AGUITRIENENMEGIE BN Gl HCLl R e U 2ed

- SL Dién mat trevi: 100.550 kWh.

+ Hop tac dau tw Solar ttr 2020 AIBURCIUGIROLOEE eI IR 1R A5 2 Dw an: (XN 3: 25kWp va
+Mua 100% IREC ttr 2021 Foy o TERY ] SIRVETE TS XL  Amata: 45,6 kWp)

+ Bd 10 hoi dét than tir 2023.
DOVITEC

vé moitrwong: /7am),duan den NLD:

N/ 6.8. Thi trwong e clthuiNy oG,

6.2.Quanly Naguyen vatlieu: : 5n xanh
- Tieu thu: 28,3 triéu mét vai. .
Giam 4% so cung ky (29,4). Gzl ail= HINecio] 7428

- Tong vat tw dong goi khoang:
S 99 g --HSﬂghéOBHZZOOtI’D dung dworc thi

~ 86tan. Giam 5% so cuing ky (90). " 0 anD '
- - VI\lA : ’ r < X
- NPL, vat tw khong tai ché tai Cty, gAsyifiieenily LUt ALUCl

- Chi khac

VI’NG NIEM TIN, DPONG LONG TIEN

- Nguon cap: Nwéc may.

( ARG AL TEY | pong sir dung: 77.725 mé.
QLCUEE AN RENENRERERNY . Giam: 11.451 m3 so 2020 (-13%).

- Nwére tai ché va tai ste dung: ~30%
(chi dung dé twéi cay).
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BAQ.CAO VA DANH GIA
CUA BAN TONG GIAM BOC

DPanh gia két qua hoat dong san 24
xuat kinh doanh

Tinh hinh tai chinh 25
Nhirng cai tién vé co cau tb chic,

chinh sach, quan ly

Ké hoach phat trién trong twong lai

e

DOVITEC

as/iorn

BAO CAO THUONG NIEN 2021
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DANH GIA KET QUA HOAT DONG

SAN XUAT KINH DOANH

THUAN LOI

Hoi ddng quan tri ludn chi dao sat sao, ddng hanh cung Ban Tong
Giam dbc tim giai phap san xuat kinh doanh va nguén hang. Co
quan diéu hanh da nam bat thong tin kip thdi diéu chinh ké hoach
SXKD khac phuc nhirtng khd khan dé gilr virng 6n dinh san xuét,
gitr dwoec niém tin ctia nguoi lao déng.

6 thang dau nam hoat ddng san xuét én dinh va dat dwoc nhivng két
qua kha quan trong dé doanh thu gia cong dat 13,484 triéu USD, va
loi nhuan dat 24 ty dong.

C6 doi ngli CBCNV lanh nghé va néng dong dap ting voi san xuat
da dang chung loai san pham.

Puoc sw tin nhiém cda khach hang va luén c6 nguén hang san xuat
4n dinh.

Cong ty ludn ludn duy tri dwoc cac Hé thong quén Iy va khong
ngirng tap trung nang cao cong tac quan ly theo Hé thong

KHO KHAN

. Tw dau thang 7 dich bénh COVID-19 bt du bung phat manh & cac tinh Mién bong Nam b6 anh hudng truc tiép dén hoat déng SXKD cuia Cong ty
va theo chi dao clia UBND tinh nén Céng ty phai tam nglrng viéc tlr 22/07/2021 dén hét 07/10/2021.

TINH HINH TAI CHINH

TINH HINH TAI SAN

DVT: Trieub

Chitiéu Nam 2020

% tang giam Y
Nam 2021| 99 Ty trong

2021/2020 | nam 2020

Taisdnnganhan  679.041  677.023 -0,29% 69,6% 73,5%
Tai san dai han 297.945 244.126 -17,8% 30,4% 26,5%
Téng tai san 976.986  921.150 -5,6% 100% 100%

_—

P

4

B TS nganhan

Nam 2020 TS dai han

‘ DPau thang 10/2021 khi vira tai hoat ddng thi gap sw c¢d hda hoan nha kho do ghép djén, gay thiét hai 1 nha kho 800m2va 941.365 Yds vai, tong tri gia:
~ 44 ty déng, Cong ty dang lam viéc v&i Bao hiém va khach hang dé giai quyét vé boi thwong.

Lao ddng gidm manh trwdc va sau dich la 430 ngwdi do bi FO, vé qué, nghi viéc, & nha git® con nhd khi nha truéng chwa mé cira,...

Trong thoi ky dich bénh Cong ty t6 chirc lam viéc 3 tai cho (khodng 700 ngudi & XN3 va XN4) nham gidi quyét nhirng don hang gap dan dén phai
tang chi phi phuc vu va hé trg’ thu nhap cho céng nhan 3 tai ché. Riéng XN1 va XN2 tai khu Amata nam trong khu viwrc viing dé ctia Tp.Bién Hoa nén

khong thwe hién dwoc 3 tai ché.

Vé tai chinh: Méc du khong san xuat nhung Céng ty van tiép tuc phai trich khau hao, chi phi phong chong dich va chi phi lwong ngirng viéc, phép
nam, ing trwde tién thwdng ndm cho ngudi lao ddng ngirng viéc, dan dén hiéu qua SXKD dat thap.

VI’NG NIEM TIN, DPONG LONG TIEN
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TINH HINH TAI CHINH

- -

TINH HINH NO’ PHAI TRA

PVT: TriéuD 5
% tang giam] s , Nam 2020 Nim 2021
Chitieu  [Nam 2020} Nam 202]| 2021/2020 nTéyrr:r;cl)nzgo l;réyrr:rg(;‘zgl
No ngan han 672.837 648.022 -3,68% 88.6% 89 5%
No dai han 86.873 76.967 -11,4% 11,4% 10.5%
Téng No phditra  759.710  724.989 -4,5% 100% 100% mNoNH mNgDH mNoNH mNgDH

Tinh dén 31/12/2021, No ngan han cta Cong ty dat 648 ty dong giam
3,68% so v&i cung ky nam 2020. Ty trong n¢’ ngan han clia cong ty
chiém 89,5% trong téng no, Cong ty tang cac khodn vay ngan han nham
bd sung vdn lwu ddng, phuc vu phat trién hoat ddng san xuat kinh doanh
trong nam.

VNG NIEM TIN, DPONG LONG TIEN
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NHO’NG CAI TIEN VE CO CAU TO CHUZC,

CHINH SACH, QUAN LY

TIEU CHUAN TRONG VIEC KIEM SOAT CHAT LUONG VA VAN HANH

» Quan |y: Chiing nhan hé théng quén |y chat ltong 1ISO 9001:2015.

» M6i trwéng: Higg FEM va Ké hoach chirng nhdn hé théng quén ly moi
trrong 1SO 14001:2015.

» An toan: Ké hoach chirng nhdn hé théng quén ly ATSK nghé nghiép
ISO 4501:2018

» Trach nhiém xa hoi: Chirng nhan SA 8000:2014; WRAP

» Thwe hanh San xuéat theo Tiéu chuan khach hang Decathlon: DPR,
TSP, SSE...

» Van hanh hoat déng hwéng té&i cac tiéu chuan va yéu cta cua
khach hang Decathlon: OPEX, TAXONOMY, ADMANRI, cac dw an phat
trién bén ving (SD), ky thdéa thuan SBTi...

» Kiém nghiém: Chung nhan phong thir nghiém (Dovitec LAB) dat
chuan ISO/IEC 17025:2017.

» Kinh doanh: Pat danh gia cta khach hang va cac bén thi ba vé “Dao
dure kinh doanh”, “Bao vé thuong hiéu, nhan hiéu/ BP”, ...

VNG NIEM TIN, DPONG LONG TIEN

CHINH SACH QUAN TRI CHAT LUONG

» Quy trinh kiém soét chat lwong dau vao
Danh gi4, lwa chon nha cung cép. Kiém tra nguyén vat liéu
dau vao, lwa chon nhirng vat liéu dau vao dat tiéu chuén:
theo 16 bang cac chi tiéu cdm quan, co hda ly, theo tiéu
chuén co s&, quy cach hang héa va hop déng.

Binh ky kiém soat hang lwu kho dbi chiéu véi tiéu
chuén. Khi cac nguyén liéu dwa vao qua trinh san xuét
déu dwoc kiém tra chat lwong dau vao lan niva, kiém
soat cach st¢ dung nhirng nguyén vat liéu nay theo quy

trinh san xuat da quy dinh d& ddm bao chatlwong.

e ‘ ~ Gidi quyét nhitng van dé phat sinh vi cac nha cung
cap bang bién ban va hop déng, danh gia chat lwong, nang lwc cac nha cung tng san pham dinhky.

» Quy trinh kiém soéat chéat lwong
qué trinh san xuat

Kiém soat chat lwong ban thanh phadm trén day
chuyén bang quy trinh, hwéng dan cong viéc
trong qué trinh san xuét gitp téi wu chi phi, han
ché xtr ly tai ché dam bado chét lwong trong sudt
qua trinh.

Thu thap, phan loai 16i san pham bang bién ban
san pham khoéng phu hop, xac dinh nguyén nhan
dwa ra huéng xi ly, 1ap ké hoach khéc phuc

phong ngtra kip thoi.

» Quy trinh kiétmsoat chatlwongdaura
Co6ng nhan kiém tra san pham 100% trwéc khi
doéng goi dwa vao tiéu chuén co s& va cua khach
hang. Can c tiéu chuén co s& va khach hang, bo
phan quan ly chat lwgng danh gia chat lwong san
pham truwdc khi nhap kho che xuét, ldy mau kiém tra
theo 16 cac chi tiéu cdm quan, co héaly,... Cé Ban
Giai quyét khiéu nai cham soc khach hang va giai
quyét nhanh chong nhivng yéu cau ciing nhw khiéu
nai ctia khach hang vé chat lwong san pham, tir do
dé xuét cai tién san pham.
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NHU'NG CAI TIEN VE CO CAU TO CHUC,
CHINH SACH, QUAN LY (TT)

T[ép can cong nghé va thiét bi tién tién, tap trung chuyén doi s6 va hwéng dén nhu
cau hién tai va xu hwédng thoi trang twong lai.

Tiép tuc ap dung cac cong cu cai tién chat lwong, phwong thire cai tién

lién tuc.
DPanh gia chat lwong san pham dinh ky so v&i tiéu chuan va dbi tha |
) i ) bang cac budi danh gia ndi bd, cua khach va bén thir ba nham cai

KE HOACH CAI TIEN tién san phém
TRONG TUONG LAl

Khuyén khich céc sang kién cai tién chat lwong va dao tao doi véi ngudi

lao dbng; phat huy cac cudc hop, danh gia sang kienvay twéong.

Gop y, xay dwng cho ké& hoach, chi tiéu phat trién san phdm ma&i hang

thang, quy va nam.

Thwe hién tét dich vu cham séc khach hang dé nam bat théng tin can cai tién qua
cac kénh nhw hdi nghi khach hang, danh gia thwe hién céac tiéu chuan hay mé hinh
(Opex, Taxonomy, Admanri...; déng thdi phét trién hinh anh (PR) Cong ty va xay
dwng van héa doanh nghiép...
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KE HOACH PHAT TRIEN TRONG TUWONG LAl

Bdi canh nam 2022, c6 nhiéu yéu té vi m6 anh hwéng dén hoat dong san xuat kinh doanh, cu thé:

oS

Dién bién dich COVID-19 van thwéng trwe &nh hwéng true tiép dén hoat ddng SXKD clia Cong ty. T thang 3 tré di dich bénh tiép tuc bung phat voi
bién ching m&i Omicron.

Tinh hinh chién tranh tai Chau Au anh hwéng dén thj trwong tiéu thu san pham va kéo theo nhiéu hé luy, dic biét gia dau tdng cao dan dén chi phi san
xuat kinh doanh kha nang sé tdng manh vé NPL, bao bi, van chuyén...

Canh tranh lao dong gay gat vi sau dich bénh cac nganh déu thiéu hut lao dong. ’ ‘
KE HOACH PAU TU TRONG NAM 2022

Do d6, toan thé CB — CNV Dovitec phai phan dau & mdc cao nhat Trong nam 2022, Cong ty khéng xac dinh thirc hién cac dw an dau

nham dat dwoc cac chi tiéu san xuat kinh doanh nhw sau:

tw I&n, dau tw mé rong san xuat ma chi tap trung vao dau tw chiéu
sau, nang cao nang Iwc van hanh hé thong san xuat kinh doanh.

T Chi tieu Ponvi | KHndm | Tyé%sovei Pé xuat du kién tbng mirc dau tw ndm 2022 1a: 40 ty déng dé thuc
T tinh 2022 2021 hidn CAC MUC:

A W N P

Téng doanh thu SXKD Ty ddng 1.600 102% = May moc thié,t bi phuc vu san Xuat. ,
Loi nhuén (trudc thué) Ty dong 30 917% = (Caitao hé thong dién nguon cho san xuat.
Lao dong danh sach binh quan Nguoi 4.100 102% ) Cé;i tao n h? Véir.] ph‘c‘) ng, nha xuong, hé thong PCCC, he
i thong x&r ly moitrrong...
Ul nlneele) SXEUNLD) ol 1) e g 2000 LLOuS = Thay thé 10 hoi dién thay dét than tai Amata theo yéu cau
E)é\u tw ,méy maoc, stra chira, caitao o ctia khach hang.
nha xuong Tydong 40 115% (Chi tiét theo Danh muc dau tw tirng thdi diém).

Giai phéap tap trung thwc hién dé dat muc tiéu ké hoach SXKD nhw trén:

>

>

Nang cao y thire phong chong dich cua nguwoi lao dong va thire hién phwong cham thich tng linh hoat, an toan phong chdng dich theo
quy dinh cua BO Y té: 5K, tiém vac-xin va thuoc diéu tri.

Duy tri chudi cung ng, gitr viing khach hang truyén thong, dong thoi phat trién khach hang méi, sdn pham méi, thi trwong méi...
nham dam bao san xuat lién tuc. Tiet giam chi phi toan dién trén co s& phan tich chi tiét tirng loai chi phi dé co giai phap t6 chirc thuc
hién. Trong do, tap trung manh vao ty Ié chi tang ca, chi bu lwong, chi bu tang ca (khéng qua 5% doanh thu tinh lwong) va giao chi tiéu
nay cho cac Truwdng don vi tré thanh chi tiéu thi dua.

C6 cac chinh séach gilr nguon lao dong bang cac bién phap phat huy sang kién, cai tien nham tang nang suat lao dong, gidm gi& lam
thém 30 phat, cai thién dieu kién méi tredng lam viéc, tang thu nhap cho ngudi lao déng.

Pao tao ngudn nhan lwc dé dap &ng yéu cau chuyén hwéng san xuat tir gia cong thuan tly sang phwong thirc sadn xuat FOB xuat
khau, nang cao gia trj gia tang.
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PDANH GIA CUA HOI bONG
QUAN TRI CONG TY

* Panh gia cia HDQT vé cac méat hoat dong 30
Cong ty

- Danh gia cia HDQT vé hoat dong Ban 31
TGB

@ DOVITEC

PN\
as/in e

« Cac ké hoach, dinh huwéng cia HDQT 31
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DANH GIA CUA HPQT VE CAC MAT

4

Téng doanh thu

HOAT DONG CONG TY

NHONG MAT LAM DUQC

Hoi Dong Quén Tri nhat tri v&i két qua hoat ddng san xuét kinh doanh
nam 2021 Céng ty v&i cac chi tiéu chinh nhu:

: 1.564 ty ddng, dat 84,08 % so v&i cung ky

Loi nhuan truwéde thué : 3,27 ty ddng, dat 8.74 % so véi cung ky
Lao ddng binh quan : 4.150 nguwdi, dat 95.52% so v&i cung ky
Thu nhapbinh quan  : 8,8 triéu ddng/ngudilthang, dat 90% so va&i cung ky

Dw kién chia cb tirc  : 30%

NHOPNG MAT KHAC PAT BUQC

Cong ty da sap xép lai bd may quan Iy theo huéng tinh gon, hiéu
qud, t6 chirc san xuét theo cong nghé Lean, giao thém quyén
han & nhiém vu cho d6i ngli can bé quan ly tré c6 trinh d6 va
nang lwc.

Pao tao va nhiém can bd quan ly xi nghiép phong ban ty co
nang luwc dé gop stre cho cong tac diéu hanh cac hoat dong phuc
vu cho sanxuat.

Chép hanh tét cac chinh séch, quy dinh cla Nha nuwéc & dia
phuong.

Duy tri & thwc hién t6t cac theo tiéu chuan nhw: ISO 9001,
SAB8000, Wrap va cac tiéu chuan cuia khach hang.

Thue hién tét cong tac an toan PCCC, an toan lao déng, vé sinh
moi trwvdng dwgrc dambao.

VNG NIEM TIN, DPONG LONG TIEN

/

NHO’NG MAT HAN CHE

Tinh trang thiéu can bd & cac cap con chwa dao tao kip

Lao ddng con bién ddng nhiéu, lao dong tuyén méi da sb 1a
khéng c6 tay nghé nén cong ty phai dao tao va bu lwong

Chuing loai hang héa thay déi nhiéu, sé lwong nhd, thei gian
san xuat ngan, cdng tac chuyén déi don hang san xuét trén
chuyén lién tuc lam anh hwéng dén nang suét lao dong cling
nhw viéc kiém soét chat lwong san pham.

Phwong thirc kinh doanh con chl yeu la sén xuat CM, nén
co6 gia tri gia tang san xuat hang FOB

HPQT PU'A RA CAC NHOM GIAI PHAP THUC HIEN

- Giai phap vé khach hang, ngudn hang

« Gidi phap vé td chirc san xuéat

« Giai phap vé dau tw

- Giai phap vé lao dong & dao tao nguén nhan lyc

« Gidi phap vé tién lvong, tién thuwéng

« Céc giai phap veé tiét giam chi phi san xuat toan
dién, dac biét la chi phi san xuat

« Cac giai phap khac
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DANH GIA CUA HDQT VE HOAT BDONG
BAN TGD

. Trong nam 2021 mac du hoat déng SXKD cua cong ty gap
nhiéu kho khan do &nh hwdng béi dich bénh Covid-19, céng
ty vira t& chirc san xuéat vira phong chdng dich, nhung co
quan diéu hanh van cd gang tim kiém ngudn hang, khach
hang dé& ddm bao day du cdng &n viéc lam cho nguwdi lao
dong, tang NSLD tang thu nhap cho ngwoi lao déng.

@ Trinh d6 & chirc san xuét cac don hang sau mua dich da
dwoc nang Ién mét bwdce.

@ Hoi ddng quan tri danh gia cao sw cb gang nd lwc cta Ban
Téng Giam dbéc Cong ty va tap thé can bd cdng nhan vién da
cung nhau doan két vuot qua nhirng kho khan dé thuc hién
cac chi tieu ma Pai hdi déng cb déng da dé ra. HDQT ciing
ghi nhan sw quan tam gitp d& cua Ban l&nh dao Téng Céng
ty CP May Viét Tién trong viéc hd tro dé Pong Tién phat trién
san xuat. Dac biét 1a sy hop tac bén virng lau dai cta cac
khach hang truyén théng nhuw: DECATHLON, ITOCHU,
TEIJIN, TAMURAKOMA.

Ban Téng Giam dbéc da nang dong, quyét doan thwc hién
dau tw may moc thiét bi chuyén dung, hién dai: may cat tw
dong Lectra va trang bi thém may mac thiét bi phu hop dé
chuyén sang san xuat mat hang 16ng vit trong nam 2021 tai
Xi nghiép may 3 Trang Bom.

VNG NIEM TIN, DPONG LONG TIEN

CAC KE HOACH, PINH HUONG
CUA HDQT

Tiép tuc duy tri va phat trién san xuat dé dat ké hoach doanh
thu giao la 1.600 ty va phan dau dat mtre doanh thu 1.900 ty
dong trong nam 2022.

Thwe hién quy hoach khach hang chién‘ lwgc theo hwédng
chuyén mon hoéa, lwa chon khach hang tiém nang, co gia tri
san pham cao dé nang cao chudi gia tri trong SXKD.

Nang cao ty trong doanh thu hang Fob xuat khau nhwng van
dam bao nguyén tac an toan & hiéu qua.

Tiep tuc dau tw chiéu sau bang nhiing may méc thiét bj chuyén
dung, duy tri va cing co cong nghé san xuat theo phuwong phap
Lean dé tang NSLD va nang cao chat lwgng san pham.

Pao tao ngudn nhan lwc, ddo tao can bd nham nang cao nang
lire quan tri, ndng cao cong tac to chirc san xuat.

Tiét gidm chi phi toan dién d&c biét I chi phi san xuat dé ha
gia thanh san pham nang cao hiéu qua SXKD.

Tiép tuc ra sodt lai cac chinh séach tién thuwédng cho phti hop véi tinh
hinh thyre té va khuyén khich nguoi lao dong gan bo lam viéc lau
dai v&i cong ty, on dinh nguon nhan lwc trong san xuat.

Phat déng phong trao thi dua nham khuyén khich tinh than
hang hai tham gia san xuat cia CBCNV.
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QUAN TRI CONG TY

Hoi ddng quan tri

Ban kiém soat

Cac giao dich, thu lao va cac khoan lgi ich
clia HDQT, BKS va BGDb

DPanh gia viéc thuc hién cac quy dinh vé
quan tri

DOVITEC

e A
ashios
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HOI BPONG QUAN TR

DANH SACH THANH VIEN HPQT VA NHPNG THAY POl TRONG NAM 2021

Stt Ho vaTén Chircvu | Namsinh |  Trinh do S6CPs&hiru | Ty lé s& hiru va dai Ghichd
chuy&n mén va daidién | diéns& hiru CP cudi ky

Nguyen Dinh Trwong Chatich 1948  Cdrnhan 21-Long Hwng, P.7, Q. Tan Binh, 26.625 0,46% S& hiru CP canhan
kinh té Tp.HCM

Bui Van Tién TV 1964  Ctrnhan 2/1/19 Binh Gi&, F.13, Q.Tan Binh, 930.825 16% Dai dién 897.075CP
kinh té Tp.HCM cua TCT Viét Tién

28 Tran Minh Céng TV 1966  Clrnhan 86/74 Trworng Chinh, P.12, Q. Tan 631.800 11% Dai dién 598.050 CP

kinh té Binh, Tp.HCM cua TCT Viét Tién

Phan Trong Diing TV 1966 Thac sy Pai dién Quy Dau tw phat trién tinh 1.434.375 25% Dai dién s& hirucho
kinh té DPong Nai té chirc

Nguyén Van Hoang TV Kiém 1965 Ctnhan 15C/14 — Kp3, P.Quyét Thang, Bién 106.515 1,86% S&hiruvén canhan;

TGD kinh té Hoa, Pong Nai

NHO’NG THAY DOI TV.HPQT TRONG NAM 2021: KHONG cO
CAC TIEU BAN THUOQC HPQT: KHONG cO
HOAT DONG CUA TV. HPQT POC LAP: KHONG CO

DANH SACH TV. HBQT CO CHI’NG CHi BT VE QUAN TRI CONG TY: KHONG CcO

HOAT DONG CUA HOI PONG QUAN TRI:

DOVITEC

; -! CONG TY CO PHAN DONG TIEN

sy DAI HOI DONG CO DONG THUONG NIEN - NAM 2022 o
v VA NHIEM KY ITZZ 2026]

"ot - gon ay 1
g Q‘VQY
;|

Y

g 4 Nargeo?

4
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DANH GIA HOAT DONG CUA HOI DONG QUAN TRI TRONG NAM
Hoi ddng quan tri & td chivc va duy tri déu d&n céac phién hop dinh ky, ngoai ra dé ra cac
quyét dinh phé duyét, chi dao kinh doanh kip th®i. Cac thanh vién Hoi déng quan tri tham
gia day du, da lam viéc véi tinh than trach nhiém cao va dwa ra cac quyét dinh kip thoi dé
dinh hwéng, chi dao kinh doanh theo dung cac Nghi quyét clia Dai hoi déng cd déng va
quy dinh cta phap luat.
SO LUQONG CAC CUOC HOP HDBQT

S6 budi _
tham dw hop| dw hop

Churc vu

TT | Thanh vién HDQT

1 O.Nguyén PinhTrwong  Cha tich 6/6 100%
2 O.BuiVanTién Thanh vién 6/6 100%
3 0. Tran Minh Céng Thanh vién 6/6 100%
4 O.PhanTrongDing  Thanh vién 6/6 100%
4 O.Nguyén Van Hoang Thanh vién 6/6 100%
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HOI DPONG QUAN TRI (TT)

No6i dung cu thé cac phién hop va Nghi quyét dworc ban hanh twong
ng nhw sau:

w

TT | S6 Van ban

Ngay ‘

Nghi quyét HDQT

Noi dung

TT

S6 van ban Ngay ‘ Noi dung

Il. Quyét dinh HPQT

1. 01/HPQT/ 06/02/2021  Théi nhiém Ph6 TGD

2021
2. 73/Q0D-HDQT 17/4/2021  BO nhiém Gidm doc diéu hanh
3. 102/Qb-HDQT 18/5/2021 & nhiam Giam dbc didu hanh
4. 249/Qb-HPQT 01/10/2021 B4 nhiém Giam déc diéu hanh

1. 01/HBQT/ 06/02/2021  Xem xét quyét dinh vé vay von hoat
2021 dong SXKD va thé chap tai san

5 02/HDQT/  31/3/2021  Thdng qua ket qua SXKD 2020.va
2021 KHSXKD, dau tw 2021, KH dai hoi.

3 2708/BB- 57/8/2021  Thong qua han mic vay von tin

' HDQT dung khdng dam bao bang tai san

03/HBQT/ Thoéng qua két qua SXKD 9 thang,

4. 2021 23/10/2021  dy kién ca 2021 va chi dao khac...
04/BB-HDQT 30/11/2021 Cham dit dau tw DA. Khu KT Dong

5. nam Nghé An
05/HDQT/  10/12/2021 Quyét dinh bd sung nganh nghe

6. 2021 kinh doanh dién dé bo sung ho so

cac duv an dién mat trédi mai nha

DOVITEC

VA NIIIEM KY IV‘I}ZZ 2025]
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o] ONGKEI'K)A DO
VAP msnm»mmw

] CONG TY cO PHAN DONG TIEN
¥, DAL HOI DONG CO DONG THUGNG NIEN - NAM 2022
‘ VA NHIEM KY IV (2022 - 2026)

Ddng Nai, Ngéay 16 Théng 4 Nam 2022
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BAN KIEM SOAT

DANH SACH VA SU THAY POI THANH VIEN BKS TRONG NAM 2021

Stt Ho va Tén Chircvu | Nam Trinh A6 So6 CP so Ty lé so’hu’u Ghicha
sinh | chuyén mon hivru cudiky | CP cudiky

Nguyen Tram Anh Trwe'ng 1967 Cuwnhan 358/2/33B - CMT8, P.10, Q.3, 22.359 0,39%
ban kinh té Tp.HCM
2 Huynh Thi Hong Loan TV 1970 Cuwnhan 12 KP5, P.Tan Hiép, Bién Hoa, 2.025 0,04%
kinh té T.Pong Nai
%3 Lé Thi Quynh Thu TV 1967 Cuwnhan 109/03A Ap Tam Hoa, P. Hiép 2.880 0,05%
kinh té Hoa, Tp. Bién Hoa, T.Pong Nai

Trong ndm qua Ban Kiém soat khéng co su thay déi nao vé thanh vién

PANH GIA HOAT PONG CUA BAN KIEM SOAT TRONG NAM SO LUQONG CAC CUQC HOP BAN KIEM SOAT

Ty |& Ly do khéng

HOAT DONG CUA BKS Thanh vién BKS | Chire vu

« R 4 ~ X 2 7 n > A A > . tham dl."l’h(?p
« Ban Kiém soat da tham dw tat ca cac cudc hop cua Hoi dong quan tri : tham

va duwa ra cac y kién dbéi voi cha trwong, quyét dinh ctia Hoi déng )
1 Ba Nguyén Tram Trwdng 2/2 100%

an tri, Ban Téng Giam dbc.
qu | 9 Anh ban

 Ban Kiém soét cht dong théng béo, trao ddi va théng nhat véi Hoi dong
quan tri, Ban Téng Giam dbc, cac can bd quan Iy khac vé cac ndi dung, ké L L )

B _ _ . _ . _ , 2 BalLéThiQuynh  Kiém soat 0

hoach kiém tra, giam sat tai Cong ty. Dong thoi, Ban Tong Giam doc Cong Thu vién 2/2 100%

ty tao diéu kién cho Ban Kiém soét thu thap céac théng tin, tai liéu lién quan

dén hoat ddng san xuét kinh doanh ctia Cong ty khi cé yéu cau. o _ .
at dong gty y 3 Ba Huynh Thi Kiém soat

« Ban Kiém soét ciing nhan dwoc cac van ban trong qua trinh chi dao Hong Loan vién 212 100%
diéu hanh ctia Hoi ddng quan tri va Ban Téng Giam dbc.
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CAC GIAO DICH, THU LAO VA CAC KHOAN
LOI iCH CUA HPQT, BKS VA BGD

CAC KHOAN THU LAO CUA HDPQT, BKS VA TIEN LUONG CUA BAN TGP

« Thu nhap cua HBQT : 2.507.234.548 ddng =60% so cung ky ( 4.148.257.349 dong):;
« Thu nhap ctia BKS . 1.150.207.609 dong =60%  so cung ky (  1.912.524.951 dong);
« Thu nhap cua Ban TGD . 6.644.350.641 dong =85% so cung ky ( 7.848.040.476 dong);
* Toéng cdng : 10.301.792.798 dong = 74% so clung ky (13.908.822.776 dong).

GIAO DICH CO PHIEU NGUOI1 NOI BO: KHONG CO

HOP DONG HOAC GIAO DICH VOI NGUOI NOI BO: KHONG CO

denosmER L LB LA S
| GO NG DL
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