COPHAN PONG TIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
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B50F THAO 2, ngay 28/03/20 Déng Nai, ngay 18 thang 4 niim 2026
DONG TIEN ngly 28/03/2026> Pi
; Y BAO CAO

ET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025,
VA KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2026

I. TINH HINH SAN XUAT KINH DOANH NAM 2025:
1. Nhirng diém thuin loi:
- Tinh hinh thi truong vé hang hod cho san xuat
+ Thi trudng xuét khiu coa Congty chi yéu 1a Chau Au (“EU”) va Nhat Ban nén 6n dinh.
+ Duy tri khach hang truyén thong (Decathlon, Teijin, Itochu...), phat trién thém duoc
khach hang, nguon hang méi khi chuyén mua (thi trudng Trung Quéc, My).
- Tinh hinh tai chinh thuén 1oi, 8n dinh va gép phan tang hi€u qua hoat dong kinh doanh:
+ L4i sudt Cong ty vay 6n dinh tir 3,5% - 3,6%; xuét hang nhanh, khong thanh toan chiét
khau, cac khoan vay giam nén giam dugc chi phi tai chinh, tang hi¢u qua loi nhuén.
+ Dong tién 16n, dat duge su tin nhiém cao nén duge cdc ngén hang san sang tai trg von.
+ Ty gia USD tang khoang 4% nén doanh thu CM bang USD lam ting manh loi nhuén.
+ Khéu hao thap (=71% cung ky) ciing lam téng hiéu qua loi nhuén ca ndm cua Cong ty.
+ Huy dong dugc mot phan tai chinh tam thoi nhan ddi dé chuyen sang tiét kiém.
- Congty c6 nang luc san xuét 16n dap tmg cho khach hang; khi thé thi dua lao dong san xuét
t&t nén 1an déu tién trong nhiéu nam qua ca 12 thang déu hoan thanh ké hoach CM, trong do:
+ Lao dong ting 9% so cung kY, néu tinh ca PPC dat trén 6000 lao dong.
+ DGi ngil quan ly c6 néng luc dap ing quan ly, diéu hanh san xuét kinh doanh.
+ Téng 2 chuyen may va sap xep lai mat bang phat trién sin sang dap Ung san xuét.
+ Ning suét lao dong ting 3% so v6i cling ky gop phan vao hoan thanh ké hoach.

2. Nhirng kho khan thach thirc:
Trong nam 2025 kho khan chinh yéu 13 vé thi truong, hang hoa c6 sy canh tranh cao:
+ Canh tranh manh vé& ngudn hang khi My ap thué ddi tmg, dan dén cac Cong ty trong nganh
tap trung vé thi truong EU tao ap luc canh tranh don hang v6i Cong ty (do Cong ty chu yéu
lam hang di Chau Au).
+ Canh tranh vé gid CM ngay cang manh trudce ap lyc cua khach hang yéu cau giam gid.
+ Yéu cAu rit cao vé thoi gian giao hang va céc tiéu chun san xuét, kinh doanh phai 4p dung.

3. Nhlrng giai phap diéu hanh da thye hién:

Céc gidi phap ve thi truong va ngudn hang hoa:

+ Phat trién thi trudng méi, khiach hang mdi (chul yéu la Trung Qubc dd tang thi phan trén
40% so cuing ky), tr do bu dap dwoc ngudn hang thiéu hut khi chuyén mua.

+ Dép tng day du cac yéu cau clia khach hang trong viéc danh gia va timg budc thuc hién
céc xu huong “chuyén ddi so chuyen dbi xanh va san xuét thong minh”. Trong do, co
cac du 4n dién hinh: Phat trién bén viing, chuyén d6i nhanh trong san xuét, so dd chudi
giad tri - VSM, dau tu vao ty dong hoa, giam Leadtime tir 16 xudng 14 ngay.

- Xac dinh ndng suét lao dong 1a cbt 161 nén Cong ty tép trung vao cac giéi phap sau:

+ Tiép tuc phat huy manh vai tro cua cua bd phan cong nghé - IE dé tap trung phén tich, xay
dyung quy trinh chuan cho san Xuét va ho trg chuyen d6i nhanh mét hang cho cac xi nghiép.

+ T chirc san xudt tién tién (Admanri) bang viéc thiét 1ap cac bd phan trr dong hoa - Automation
ngay cang cao va sau rong hon (danh gia automation dat gia téng hiéu suét tir 10 - -20%).

+ Tb chitc ké hoach san xut hop 1y, linh hoat va bd tri nhém nhay chuyén tmg phé ty 1€ véng mit.
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+ T chirc cac phong trao thi dua lao dong san xuat ngay tir dau nam (4 dot), giup tang
ning suét lao dong, dat 722 USD/ ngu’orl/ thang (tang ~ 3% so cung ky); 1an dAu tién
~trong nhiéu nam qua ma ca 12 thang déu lién tuc hoan thanh ké hoach doanh thu CM.~

Céc giai phap vé ngu6n nhan luc dap imng cho san xuat

+ Tap trung tuyén dung lao dong (c& nam tuyén dung dat 1151 lugt ngudi/ nghi viéc 960
lugt nguoi, chénh 1éch tang 191 ngudi) khong chi bu dip duoc lao dong thiéu hut & XN
May 1, May 2 ma con mé thém dugc 02 chuyén may méi cho XN May 3.

T4 chure tdt cong tac khen thudng kip thoi, néng cao thu nhép cho ngudi lao dong (tang 10%
so cung ky) giup kich thich ting nang suét va thu hut, giit chdn nguon nhan lyc, giam ty 1&
nghi viéc (binh quén ca ndm 2025 chi nghi viéc 2%, trong khi cing ky 2024 nghi viéc 1a 4%).

Thuc hién c4c chinh sach gitt chan va thu hut lao dong, nhu: Chi hd tro cho nguoi lao dong chu
dong tham quan du lich 300.000 dong/ ngudi (z‘ong 1,044 ty dong) ap dung ché do thuéng hoan
thanh ké hoach 2 thang (T2, T3) tir 500.000 dong — 1.000.000 dong/ ngudi/ thang; thudng hoan
thanh ké hoach 3 thang (T5, T6, T7) v6i mue 500.000 ddng/ nguoi/ thang; thuong 6 thang dau
ndm 12 1.000.000 déng/nguoi, thuéng 6 thang cubi nam khi hoan thanh ké hoach nam 2025 1a
2.000.000 dong/ nguoi; thudng thi dua 2 thang chuyen mua hang (T9, T10) 1a 500.000 ddng/
nguoi/ thang); tlep tuc ap dung ché do thuong khuyen tuyén 200.000 dong/ ngudi LD gi6i thiéu
dugc, thudng gén b6 véi Cong ty 200. 000 dong/ ngudi chi vao Thang 6 va Thang 12/2025.

Quan tdm cong tac n dinh tu twdng va cham lo doi sbng vat chat, tinh than cho ngudi lao
dong, nhu: T4 chirc hoi nghi nguoi lao dong, ddi thoai dinh ky; khuyen khich cac phong ban,

vin phong Xi nghiép t chitc cho CBCNV di tham quan du lich gén két; t8 chure cho cac cip
quan ly va can bd chu chdt di tham quan hoc tip trong nude va ngoai nuée (Chéu Au, Trung
Quoc Hong Kong, Han Quéc) va nhém 151 lao dong c6 thanh tich di tham quan Nha Trang;
tiép tuc dau tu cai tao nha hoi nghi, nha vé sinh, nha dé xe cho nguoi lao dong dam bao moi
truong lam vi€e xanh, sach dep, hién dai, an toan va than thién.

Céc giai phap vé tai chinh va diéu hanh kinh doanh khac:

+ Tranh thu wu ddi cia ngan hang tai tro vén 13i suét thip, han ché t6i da Vige thanh toan

chiét khu cao cta khach hang Decathlon, dan den giam t5i da chi phi vbn.
+ Pa tich cuc xt Iy nguyén phu liéu, thanh phém tén kho (hién chi con khoang 4,8 ty dong).
+ Theo ddi quan 1y chat ché cong tac dinh murc va chi phi san xuét, dau tur va bao tri.

4. Két qua dat duge:

Nho quyét liét thuc hién céc giai phap néu trén, két qua san xuét kinh doanh nim 2025
cia Cong ty dat dugc (theo céc chi ti€u co ban), nhu sau:

Chi tiéu Penvitmn| 10 | KH | TH | Sovéi | Soval
: 2024 | 2025 | 2025 |KH?2025 |TH 2024

1. Doanh thu gia cong Triéu USD | 23,9 24,7 26,9 109% 113%
. Téng Doanh thu Ty ddng | 1.868 | 1.900 | 2.085 | 110% | 112%
3. Loi nhugn trude thué Ty déng | 6643 | 70 | 178,7 | 255% | 269%
4. DAu tu Tydéng | 40,9 | 35 | 372 | 106% | 91%
5. Khau hao Ty déng 33,7 30 23,9 80% 71%
6. Nang suét lao dong USDNg/Thg | 702 | 715 | 722 | 101% | 103%
7. Lao dong DS binh quén Neuwdi | 3274 | 3.400 | 3.559 | 105% | 109%
Sgo}n]:}‘im“j;afe P&I;uhy;uinn) TrD/NgThg| 122 | 125 | 134 | 107% | 110%

- Quy lvong du phong nam 2025: 200,34 ty ddng. Trong d6 chi tiét nhu sau:
+ Luong du phong tir ndm 2024 chuyén sang 2025 1a: 82,57 ty dong.

+ Nam 2025 d trich qu§ luong du phong va thuong thang 13 dat: 117,77 ty dong.
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=> Téng quy lwong du phong va thudng Tét nam 2025 1a: 200,34 ty dong Trong @6 chi:

~+ Chi thuéng dip Tét nguyén dan 2025 (thang luong thir 13): 83,04 ty dong.

+ Chi phat dong phong trao thi dua hoan thanh ké hoach Quy 1/2026: 19,3 ty dong.
=> Téng qu§’ luong dur phong nim 2025 két chuyén sang 2026 13: 98 ty dong (tang 20% so cling ky).

Cac hoat dong khac dat dwgrc:

Duy tri ty trong san Xuét hang FOB thuc chét v6i tong gia tri thuc hién ca nam 2025 dat:
186 ty dong (~ 7 triéu USD), bing 89% so cling ky.

Duy tri hoat dong cira hang kinh doanh, gi6i thi€u san phim véi 2 thuong hiéu Panthera
Leo va Bilancia cho 2 dong san phim d4p ting thi trudng trong nudc.

Hoat dong phong Lab tao duoc tin nhiém ctia khach hang yén tam vé chét lugng san pham va
duy tri dugc lgi ich tiét kiém chi phi khoang 3,5 ty dong néu phai dua ra ngoai thir nghiém.

Céc chi tiéu KPI thuc hién véi khach hang va déanh gia nha may (CSR, HRP, SSE, DPR,
Quality...) d&u co ban dat yéu cau.

Thuc hién ké hoach diu tw nim 2025:

Ké hoach déu tu duge _phé duyét nam 2025 1a 35 ty dong. Cong ty thuc hién dAu tu trong
nam 2025 1a: 37,2 ty ddng (dat 106% ké hoach). C4c khoén dAu tu cha yéu, nhu sau:

Pau tu chiéu sau, trang bi may moc thiét bi chuyén dung, tw dong hoa cao: 24,25 ty dong.
Péu tur nang cap tram dién tai Tru s& Cong ty (site Amata), di doi nang cép tram dién cho XN
May 3 va céi tao cac hé thong dién san xuét, an toan dién: 2,68 ty dong.

Déiu tu phan mém chuyén d6i sb: 1,52 ty dong.

Cai tao nha xudng (nha hdi nghi, nha vé sinh vin phong xi nghi¢p va cong ty): 2,33 ty dong
Stra chita nha xe CNV va cac khoan béo tri, bdo dudng cong trinh khac: 2,02 ty dong.

. KE HOACH SXKD NAM 2026
. Nhirng thuin lgi va co hoi:

V& thi truong, nguon hang va quan ly san Xuét:

+ Tinh hinh kinh té chinh tri Viét Nam 6n dinh nén xu hudng tiép tuc dich chuyén ngudn
hang vé Viét Nam 1a co hdi cho cong ty 6n dinh vé thi truong.

+ Cong ty da phat trién thém khéch hang, nguon hang 6n dinh dap mg cho nhimg thoi
diém chuyén mua hang va do co gian dat chuyén ctia cac khach hang truyén thong

+ Cong ty dinh hudng s& tiép tuc phat dong phong trao thi dua lao dong san xuét, ngay tir
nhitng thang dau nim 2026 dé tao khi thé san xuét va ting ning suat lao dong.

Tinh hinh tai chinh lanh manh, 1ai suét on dinh, cong ty co dong tién 16n va giit dugc uy tin

v6i cac ngan hang nén van dam bao ngudn tai trg von cho hoat dong san xuét kinh doanh.

Nguon lao dong 6n dinh, ¢4 xu huéng tang tir dau nim (2%), lao dong c6 tay nghé, tu tin d4p tmg

yéu ciu vé ning luc san xuét cho khach hang & da dang mét hang va thi truong EU, Nhét, M§.

Nhitng khé khén, thach thirc.

V& thi trudong va hang hoa:

+ Ngay tir du ndm 2026 tinh hinh xung dot quén su thé gi6i phirc tap, chlen tranh da x4y ra
tai Trung Pong, din dén bat bn kinh té toan cau va gia tang chi phi san xuét Cong ty.

+ Khach hang ludn ap luc vé giam gia gia cong khi co nhleu nha cung Ung canh tranh.

+ Chinh quyén My dé dimg dp dung vé thué dbi ng, nhung van theo dudi chich sach giam
tham hyt thwong mai, ap thué chong phé gia nén van con ap lyc canh tranh vé& hang hod.

+ Yéu cdu cua thi truong EU vé danh gia ESG (mdi truong-xa hdi-quan tri) s€ lam phat
sinh tang chi phi dau tu, cai tao nha may va chi phi nhan coéng trong nganh may méac.

Nang suét lao dong con thap va chua tao duogc da ting dot pha.

Vigc ting 7% muc luong tbi thiéu vang tir 01/0 1/2026 s& ap lyuc tang chi phi.

Cong nghé san xuét nganh may phat trién manh budc Cong ty ngay cang phai dau tu 16n vao

cong nghé va tu dong hoa cao.
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. Nhiimg giéi phap s€ thyc hién tir nam 2026.

Dé vuot qua cac kho khan théach thirc, cong ty dat ra cac nhiém vy, giai phap trong tdm sau:

Giai phap vé thi truong, nguon hang va diéu hanh san xuat nhim ting manh ning suét:

+ Sén sang canh tranh, gitt nguon hang va khach hang truyen théng thi truong EU, Nhét ban.

+ Tlep tuc phat trién khach hang md&i, don hang moi dé chii dong muia thap diém.

+ Chuén bi nhan luc, tai chinh dé sin sang hop tac v6i khach hang qua bat ky phuong
thire kinh doanh hiéu qua nao, nhu: CM, FOB huéng t6i OBM.

+ Téng cudng cong tac t6 chirc doan Céng ty di tham quan, hoc tip cic md hinh, cong
nghé va bb tri san xult & cac doanh nghiép hiéu qua cao phia Bic va ca ngoai nudc.

+ Pau tr may moc thiét bi, cong nghé san xuat thong minh va ty dong hod; ning cao cong
tac bao tri, bao dudng, phat trién phan mem quén 1y thiét bi.

+ DAy manh phong trao thi dua ting ning suét lao dong, dam bao chét luong san phim dé
néng cao thu nhép cho ngudi lao dong va thu hut khach hang.

Giai phap vé tai chinh va diéu hanh hoat dong kinh doanh:

+ Phat huy quan tri tai chinh lanh manh va tranh thu ngudn tai chinh én dinh, 13i sut thip.

+ Xir Iy triét d& hang tdn kho, xuét hang nhanh, thanh toan khong chiét khiu.

+ Kiém soat chat ché dinh mtrc nguyén phu liéu va giao khoan cac chi phi.

Cac giai phap vé nguon nhan luc va diéu hanh khéc:

+ Tuyén dung da bu dép lao dong thiéu hut va b sung lao dong ting tir 1 — 2% (khong ké
tang nang luc khac thong qua dau tur cho Cong ty CP Pong Phti Cudng mé rong san XUAf).

+ Duy tri chinh sach lao dong; tién luong, thudng va thu nhap lao dong ting khoing 3-5%.

+ Dao tao can by quén ly nham nang cao nang lyc quén tri, néng cao cong tac t6 chirc san
xuét; dao tao doi ngii phat trién hang ndi dia, hang FOB, ODM xuét khau.

+ T chirc cac hoat dong phong trao va tap trung cham lo doi sdng CB. CNV dé tao su
gén két, thu hut va gitr chan lao dong.

+ Khao sat can bd quan ly, khao sat L1V1ngwage khéo sat EWB theo du an cua khach
hang dé c6 cac chi sé danh gia can bg va danh gia su gan két lao dong.

+ Phét huy hiéu qua chuyén ddi sb v& quan 1y san xuét, thiét bi va hanh chinh nhan su.

. Dw kién ké hoach SXKD nam 2026:

Qua dé4nh gi4 thuén loi, khé khin va tip trung vao céc giai phap néu trén, Cong ty dé ra cac
chi tiéu co ban cho ké hoach ndm 2026 nhu sau:

Cic chi tiéu Pon vi tinh | K& hoach nim 2026 | So véi thure hién niim 2025
1. Doanh thu gia cong Triéu USD 26 97%
2. Doanh thu xuat khau Ty dong 2.100 101%
3. Loi nhuén truéc thué Ty dong 100 56%
4. Pau tu Ty dong 60 183%
5. Khéu hao Ty dong 25 105%
6. Nang suét lao dong USD/Ng/Thg 740 102%
7. Lao dong DS binh quan Nguoi 3.600 101%
Du kién nha mdy méi DPC| Ngudi (tinh riéng) ~ 500 /
8. Thu nhép binh quén Tr. B/Ng/Thg 13,8 103%

5. Ké hoach diu tw trong nam 2026:

Téng murc dau tu dé xuat cho nam 2026: 60 ty dong (= 183% cimg kp 2025). Trong do:

Tép trung du tu, mua sim may méc thiét bi chuyén ding, tw dong hod cao va lap dit
chuyén treo cho céc xi nghiép.
Cai tao, stra chira nha xudng (via hé, canh quan, hé tho”'ng PCCC, dién, nuoc...) tai Tru
s& Cong ty va XN May 3.
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- Stra chita thuong xuyén cac cong trinh va cai tao mat bang phong lam viéc.

- Cai tao, sira chita nha xuong tai Cong ty CP Pdéng Phu Cuong va dAu tu may moc thiét
bj dé tang nang lyc san xuét cho Cong ty, giai doan dau tuyén dung khoang 500 lao
dong (du kién tong chi phi dau tw khodng 30 t).

III. PINH HUONG PHAT TRIEN VA PE XUAT:

Pé thuc hién nhiém vu didu hanh, thyc hién ké hoach san xuét kinh doanh nam 2026
va nhitng nam tiép theo, Ban diéu hanh Céng ty CP Pong Tién kinh dé nghi Hoi déng
quén tri va Pai hdi ddng cb dong théng qua céc dinh huéng va quyét dinh cac d& xuét sau:

1. Thong qua két qua hoat dong san xuét kinh doanh ca nim 2025 (phan I Bdo cdo).

2. Thong qua ké hoach san xuét kinh doanh va tong muc dau tu nam 2026 14 60 ty dong (phan I
Bdo cdo). Trong d6, ddu tw mé rong san xuét trong nam 2026 théng qua viéc dau tu, cai tao
nha xudng cil tai Cong ty CP Dong Phu Cuong (don vi thanh vién) lam co s¢ tang nang luc
san Xuét hang cho Cong ty CP Dong Tién (Congty CP Pong Tién sé ky hop dong cdi tao véi
tong mikc dau tw khodng 30 ty dong, giai doan dau tuyén dung khodng 500 lao déng méi).

3. Thong qua dinh huéng tlep tuc diu tw mé rong san xuét trong giai doan tir 2027 — 2030: Chap
thuan chu trrong tim kiém mit bing dé dau tu, xdy dung nha may théng minh véi tong mirc
dAu tr tir 200 - 300 ty dong, quy mo dién tich xdy dung khoang 20.000 m2 - 30.000m2, c6
khoang tir 1500 - 2000 lao dong, c6 day chuyen san xuét hién dai, thong minh, tr @dng hoa va
xanh hod d& mé rong san xuét, phat trién bén ving.

4. Thong qua dinh huéng dau tu chidu séu tao dot pha veé nang suét trong giai doan tir 2026 —
2030. Chi tiét ngudn von va dy tra tong muc dau tu s& do Tong Giam ddc bao céo va trinh
Hoi dong quan tri quyét dinh timg ky hing nam.

&k ok
Trén ddy la Bao cdo cia Tong Giam dbc Cong ty CP Pong Tién vé két qua hoat dong sin
xuéit kinh doanh nam 2025 va ké hoach san xuét kinh doanh va dau tu ndm 2026, kinh trinh Dai
hoi ddng cb dong xem xét théng qua.

TONG GIAM POC
Noi nhan:
- Cac TV.HDPQT; o
- BKS, Ban TGD;
- Lwu VT, P.TCKT, Thu ky Cty.
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