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CONG TY CP DONG TIEN CONG HOA XA HOI CHU NGHIA VIET NAM
So: 82 /PT-TGD Poc 1ap — Tw do — Hanh phiic

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU
CUA UBCK. NHA NUGC VA WEBSITE CONG TY

VE BIEN BAN VA NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Kinh gtri: Uy ban Ching khoan Nha nudc
Quy cb dong Cong ty CP Péng Tién

Céng ty: CONG TY CO PHAN PONG TIEN
Tru s& chinh: Lo 247, Pudng s6 12, Khu CN Amata, Bién Hoa, Pdng Nai.

Dién thoai: 0251. 3682248 Fax: /
Nguoi thue hién cong bd thong tin: Ong NGUYEN VAN HOANG - Téng Giam dbc

Pia chi: L6 247, Puong s6 12, Khu CN Amata, Bién Hoa, DPdng Nai.

Dién thoai (di dong, co quan): 0888840059.
Loai thong tin cong bé: M24h O Yéu cdu [ Bét thuong O Pinh ky

Noi dung thong tin cong bé:

 Ngay 18/4/2026, Dai hoi dong cb dong thuong nién ndm 2026 ciia Cong ty ¢ phan
Pong Tién da hop va thong qua cac ndi dung nhu sau:
1. Nghi quyét Pai hoi ddng cb dong thuong nién ndm 2026 (Pinh kém Nghi quyét
dai hoi dong c6 dong thudng nién ndm 2026 1a Bao cao cla Ban Téng Giam Péc, Béo céo
ctia Ban Kiém soat, Béo cdo ctia Hi dong quan trj Cong ty).

2. Bién ban hop Dai hoi ddng cb dong thudng nién ndm 2026.

* Kok

Nay Cong ty cb phéan Pdng Tién cong bo thong tin den cd dong, cac bén lién
quan va dinh kém theo van ban nay la Nghi quyét dai hoi ddng cd dong thuong nién nam
2026, s6 89 /NQ- bHDCD, ngay 18/4/2026 va Bién ban hop dai hoi dong cb dong
thuong nién nam 2026, s6 88 /BB-DHDCD, ‘ngay 18/4/2026 (c6 cac tai liéu dinh kém)
cta Cong ty Co phan Pdng Tién dé bao céo Uy ban chting khoan nha nuéc, quy cd dong
va cac bén lién quan theo quy dinh.

Chung t6i xin cam két cac thong tin cong bd trén day la ding su that va hoan toan
chiu trach nhiém trudc phap luat vé ndi dung céc thong tin da cong bb. y
/

Dong Nai, ngay AV thdng 4 ndam 2026
Noi nhin: TONG GIAM POC

- Nhu trén;

- HBQT, BKS; BanTGD;

- bang IDS va Web Cty;

- Luu VT, TCKT, TK.HPQT.
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CONG TY CO PHAN PONG TIEN CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 88/BB-DHPCD Poc Lap — Tw Do — Hanh Phiic

Péng Nai, ngay 18 thang 4 niam 2026

BIEN BAN
Hop Pai hdi dong c6 dong thuong ni§n nam 2026
Cong ty Co phan Pong Tien

Hom nay, vao luc 9 gio 30 phit ngay 18/4/2026, DPAI HOI PONG CO PONG THUGNG NIEN NAM
2026 CONG TY CO PHAN DONG TIEN, mi s6 doanh nghiép : 3600259810 da duoc tién hanh tai
Cong ty C6 phan Pong Tién — L6 247, dudong sé 12, KCN Amata, phuong Long Binh, tinh Dong Nai.

NOI DUNG

A.MOT SO NGHI THUC THONG QUA TRUOC KHI TIEN HANH DAI HOI:

I. Ong Pham Xuin TAm thay mit Ban T4 chirc Pai hdi:
- Tuyén b ly do.
- Gidi thidu thanh phan tham du.

HDQT cong ty:
1. Ong Nguyén Dinh Truong - Chi tich HDQT
2. Ong Tran Minh Céng - thanh vién HDQT
Ong Bui Vian Tién — thanh viéen HDQT
Ong Phan Trong Diing - thanh vién HDQT
Ong Nguyé&n Vian Hoang — thanh vién HDQT.

L

Ban kiém sost cong ty:
1. BaNguyén Tram Anh - Trudng ban Kiém soét
2. OngLé Tién Thanh - Thanh vién BKS.
3. Ong Nguyén Vin Tho- Thanh vién BKS.

Vi cic ¢b dong, ngwdi dwee iy quyén c6 quyén biéu quyét tham dw dai hoi.

II. Ong Pham Xuén Tam thay mit Ban tham tra tw cich ¢6 dong doc bdo cio thim tra tw cich
dai biéu co6 dong tham dw dai hoi:

- Béo céo két qua tham tra tu cach dai biéu cd dong tham du Dai hdi (c6 ban bao cdo dinh kém).

- Téng sb ¢ déng dén thoi diérp bi‘éu quyét c6 mat la 50 ngudi, tuong Umg véi s6 c¢b phan so hiru va
duoc uy quyén 1a 5.142.275 c6 phan, chiém 89,63% trén von diéu 1€ cta cong ty.

I11. Ong Nguyén Pinh Truwong, Chi tich HDQT: diéu hanh Dai hoi.




B. NOI DUNG DAI HOL:

L. f)ng Nguyén Pinh Truwong, Chi tich HDQT:
- Gidi thiéu chuong trinh Pai hoi, Ban thu ky.

Thuw ky Dai hoi:
1. Ba Nguyén Thi Ngoc Giau, Giam Déc Piéu Hanh/ Ké toan trudng Cong ty — cb dong cong ty
2. BaNguyén Thi Thanh Huong, Giam Péc Diéu Hanh — c6 dong cong ty

Céc cb dong tham dy Dai hoi dé nhét tri bidu quyét thong qua danh sach thu ky Dai hoi bang
phuong thirc thé bi€u quyét véi:

S6 phiéu tan thanh 1 5.142.275 ¢ phén, chiém ty 18 100% sb cd phan c6 quyén biéu quyét tai Dai
Hoi.

Khong c6 s6 phiéu khéng tan thanh, khéng c6 sb phiéu y kién khac

II. Ong Nguyén Pinh Trwong - Cha tich HPQT:

- Giéi thiéu quy ché lam viéc ctia Dai Hoi.

Céc cb dong tham dy Pai hoi d& nhat tri biéu quyét thong qua Quy ché lam viéc ciia Dai hoi bang
phuong thirc thé biéu quyét vaéi:

S6 phiéu tan thanh 14 5.142.275 ¢ phan, chiém ty 1& 100% sb ¢b phan c6 quyén biéu quyét tai Pai
Hoi.

Khéng c6 s6 phiéu khong tan thanh, khong c6 sé phiu y kién khac.

Chu toa Pai hoi va Thu ky dai hoi bit du tién hanh dai hoi.
Phat biéu khai mac dai hoi.

III. Théng qua cac ndi dung bao cao :

1. Ong Nguyén Vin Hoang, Téng Giam déc Cong ty:
Béo céo két qua hoat dong san xuét kinh doanh nim 2025 va phuong huéng nhiém vu san xuit kinh
doanh nam 2026 cta cong ty (cé bdo cdo dinh kém).

2. Ba Nguyén Tram Anh, Truwdng Ban kiém soat:
Béo céo thim tra hoat dong san xuét kinh doanh va bdo céo tai chinh ndm 2025 cua Ban kiém soat
(c6 bao céo dinh kém).

3. Ong Nguyén Pinh Trudng, Chi tich HDQT:
Béo c4o dénh gia két qua hoat dong SXKD cua HPQT nim 2025 va dinh hudéng nam 2026 (cé bao
cdo dinh keém).

4. ()ng Tran Minh Cong, Thanh vién HPQT:

Thong qua t& trinh vé viéc phan phdi loi nhuén nam 2025. (c6 t& trinh dinh kém)

Thong qua to trinh v& viéc chon don vi kiém todn béo céo tai chinh nam 2026. (c6 t& trinh dinh
kém)

IV. Thio ludn va déng gop y kién:




.............................................................................................................................

V. Biéu quyét théng qua céc vin kién cia Pai hoi:
Ong Nguy&n Dinh Trudong - Chu tich HDQT tém tét két luan cac ndi dung chinh dé Pai hdi biéu quyét
thong qua, nhu sau:

1. Bdo cdo két qua hoat dong san xuit kinh doanh niam 2025 va ké hoach san xuét kinh doanh
nam 2026 cia Cong ty Co phan Pong Tién nhw sau:

A THUC HIEN KE HOACH TV 16 %
TT CHIEIEL NAM 2025 NAM 2026 KH 2026/TH2025
1 | Téng doanh thu (ty dong) 2.085 2.100 101%
Tbng loi nhuan trude "
2 ot (t7 dong) 178,7 100 56%
3 Ty 1& chia cb tirc 50%

Pai hoi d4 biéu quyét thong qua bang phuong thirc phiéu b1eu quyet voi :
S6 phiéu tan thanh la 5.142.275 ¢ phan, chiém ty 1¢ 100% s6 ¢ phan c¢6 quyén biéu quyét tai Pai
Hoi. Khong c6 s6 phiéu khong tan thanh. Khong c6 sb phiéu ¥ kién khac.

a) Pau tw nim 2025:
Ké hoach dau tw dugc phé duyét nam 2025 1a 37,2 ty dong
- Pau tu chiéu sdu, trang bi may moc thiét bi chuyén dung, tu dong hoa cao: 27,7ty dong.
- Pau tu nang cAp tram dién tai Tru s Cong ty (site Amata), di doi néng c4p tram dién cho XN May
3 va cai tao cac hé thdng dién san Xuét, an toan dién: 2,68 ty ddng.
- Pau tu phan mém chuyén ddi sb: 2,5 ty dong.
- Cai tao nha xudng (nha hoi nghi, nha vé sinh vin phong xi nghiép va cong ty): 2,33 ty dong.
- Stra chita nha xe CNV va céc khodn béo tri, bao dudng cong trinh khac: 2,02 ty déng. -
Pai hoi da biéu quyét thong qua bang phuong thire phiéu bleu quyet voi :
S6 phiéu tan thanh 1a 5.142.275 ¢ phan, chiém ty 1& 100% s6 ¢b phan ¢ quyén biéu quyét tai Pai
Hoi. Khong c6 s6 phiéu khong tan thanh. Khong c¢6 sé phiéu ¥ kién khac.

b) Kéhoach diu tw niim 2026:
Téng muc dau tu dé xuét cho ndm 2026: 60 ty ddng (= 183% cung ky 2025). Trong do:
- T4p trung dau tw, mua sim may moc thiét bi chuyén dung, tu dong hod cao va lap dit chuyén treo
cho céc xi nghiép.
- Céi tao, stra chita nha xudng (via hé, canh quan, hé thdng PCCC, dién, nuéc...) tai Tru s& Cong ty
va XN May 3.
- Stra chita thudng xuyén cic cong trinh v cai tao mit bang phong lam viéc.
- Céi tao, stra chita nha xuong tai Cong ty CP Pong Phu Cuong va dau tw may moc thiét bi dé ting
nang luc san xut cho Cong ty, giai doan dau tuyén dung khoang 500 lao dong (du kién tng chi phi

dau tu khoang 30 ty)




Dai hoi da bidu quyét thong qua bang phwong thire phiéu biéu quyét véi :
S6 phiéu tan thanh la 5.142.275 ¢4 phén, chiém ty 1&¢ 100% s6 ¢6 phan c6 quyén biéu quyét tai Dai
Hoi. Khong c¢6 s6 phiéu khong tan thanh. Khong c6 so phicu y kién khac.

. Pai hgi thong qua bio cio thim tra hoat dong sian xuit kinh doanh va bdo cdo tai chinh nim
2025 cia Ban kiém soat.
Dai hdi da biéu quyét thong qua bang phuong thirc phiéu biéu quyét véi :

2

S6 phiéu tan thanh 1a 5.142.275 ¢6 phan, chiém ty 1¢ 100% sb c6 phan ¢4 quyén biéu quyét tai Dai
Hoi. Khong c6 s6 phiéu khong tan thanh. Khong c6 so phicu y kién khac.

. Dai hji thong qua to trinh phin phéi lgi nhuén va trich 1ap cic quy niim 2025.

Dai hoi da bidu quyét théng qua b:fing phwong thirc phiéu biéu quyét véi :

S6 phiéu tan thanh 1a 5.142.275 c6 phan, chiém ty 18 100% s6 c6 phan c6 quyén biéu quyét tai Dai
Hoi. Khong c6 s6 phiéu khong tan thanh. Khong c6 so phi€u y kién khéc. ,

. Pai hoi thong qua t& trinh lya chon don vi kiém toan Bdo cdo tai chinh nam 2026.

Pai hoi da bidu quyét thong qua bang phuong thire phiéu biéu quyét véi :

$6 phiéu tan thanh 12 5.142.275 c6 phan, chiem ty 1& 100% s cd phan c6 quyén biéu quyét tai Pai
Hoi. Khong c6 s6 phiéu khong tan thanh. Khong c6 s6 phicu y kién khac.

. Théng qua bdo cdo ciia Hyi ddng Quan trj vé két qua nim 2025 va dinh hwéng hoat dyng nam 2026.

Dai hoi da biéu quyét thong qua b:?mg phuong thirc phiéu biéu quyét véi :

S6 phiéu tan thanh 1a 5.142.275 ¢d phn, chiém ty 1¢ 100% s6 cb phén c6 quyén biéu quyét tai Dai
Hoi. Khong c6 s6 phiéu khong tan thanh. Khong c6 s6 phicu y kién khéc.

. Théng qua t& trinh mién nhiém thanh vién Hgi ddng quan tri cho nhiém ky IV (2022-2026):
Dai hoi da bidu quyét thong qua bang phuong thic phiéu biéu quyét véi :
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S6 phiéu tan thanh 13 5.142.275 cb phan, chiém ty 1& 100% sb ¢b phén ¢ quyén biéu quyét tai Dai
Hoi. Khong c6 s6 phiéu khong tan thanh. Khong 6 s6 phi€u y kien khac.

. Théng qua t& trinh biu bd sung thanh vién Hi dong quén tri cho nhi¢m ky IV (2022-2026):
Pai hoi da biéu quyét thong qua bang phuong thire phiéu biéu quyét véi :
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S6 phiéu tan thanh 1& 5.142.275 co phan, chiém ty 1¢ 100% s6 ¢ phan ¢6 quyén biéu quyét tai Dai
Hoi. Khong c¢6 s6 phiéu khong tan thanh. Khong c6 s6 phi€u y kién khac.

. Théng qua to trinh gi6i thi¢u ban kiém phiéu:
Pai hoi da biéu quyét thong qua bang phuong thirc phiéu biéu quyét véi :

”

Sé phiéu tan thanh 1a 5.142.275 cd phén, chiém ty 1& 100% sb cb ph?m c¢6 quyén biéu quyét tai Pai
Hoi. Khong c6 s6 phiéu khong tan thanh. Khong c6 so phicu y kién khac.

. Phin biu bd sung thanh vién Hji ddng quan tri cho nhiém ky IV (2022-2026):

Ba Nguyén Thi Thuy Duong, déc clr vao vi tri }hé.nh vién Hoi dong quan tri bd sung Vol .gé lugng
phiéu bau 1a 5.142.275 s6 ¢0 phan c6 quyén bi€u quyét tai dai hoi, chiém ty 1¢ 100% so co phan c6
quyén biéu quyét tai Dai Hoi. Khong c6 so phiéu khong tan thanh. Khong c6 so phiéu y kién khac..

VI. Théng qua Nghi quyét Dai hji.
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Ba Nguyén Thi Ngoc Giau, thu ky Dai hoi thong qua nghi quyét DPai hoi.

Pai hoi da biéu quyét thong qua bang phuong thirc thé biéu quyét véi:
S6 phiéu tan thanh 14 5.142.275 cb phdn, chiém ty 1& 100% s cb phan c6 quyén biéu quyét.
Khong c6 sb phiéu khong tan thanh. Khong c6 sb phiéu y kién khac.

Pai hoi bé mac vao luc 12 gitr 00 phit ngay 18/4/2026.

DPAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DONG TIEN

‘HOAT

I%UYEN PINH TRUONG

THU KY PAI HOI

NGUYEN THI NGOC GIAU NGUYEN THI THANH HUONG




CONG TY COPHANDONG TIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Sé: §h.. /DT-TGP Déng Nai, ngay 18 thing 4 niim 2026
BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025,

VA KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2026

I. TINH HINH SAN XUAT KINH DOANH NAM 2025:
1. Nhirng diém thuin lgi:
- Tinh hinh thi trudng vé hang hoa cho san xuat
+ Thi trudong xuét khiu ctia Cong ty chu yéu 12 Chau Au (“EU”) va Nhat Ban nén 6n dinh.
+ Duy tri khach hang truyén théng (Decathlon, Teijin, Itochu...), phat trién thém dugc
khéch hang, ngudn hang moi khi chuyén mua (thi trudng Trung Qudc, My).
- Tinh hinh tai chinh thuan loi, bn dinh va gép phan tang hi¢u qua hoat dong kinh doanh:
+ Lai sudt Cong ty vay 6n dinh tir 3,5% - 3,6%; xut hang nhanh, khong thanh toan chiét
khéu, cac khoan vay giam nén giam duoc chi phi tai chinh, tang hiéu qua loi nhuén.
+ Dong tién 16n, dat dugc sy tin nhiém cao nén dugc céc ngan hang sén sang tai trg vbn.
+ Ty gia USD téng khoang 4% nén doanh thu CM bang USD lam ting manh lgi nhuén.
+ Khéu hao thdp (=71% cung ky) cling lam tang hiéu qua loi nhuén ca nam cta Cong ty.
+ Huy dong duoc mot phan tai chinh tam thoi nhan ddi dé chuyen sang tiét kiém.
- Cong ty c6 nang lyc san xuét 16n d4p tmg cho khach hang; khi thé thi dua lao dong san xuét
t6t nén 14n dAu tién trong nhiéu nim qua ca 12 thang déu hoan thanh ké hoach CM, trong d6:
+ Lao dong tang 10% so cung ky, n€u tinh ca DPC dat trén 6000 lao dong.
+ DOi ngli quén ly c6 nang lyc dap tng quan ly, diéu hanh san xuét kinh doanh.
+ Téang 2 chuyen may va sap xép lai mit bang phat trién sin sang dap ing san Xuét.
+ Ning suét lao dong tang 3% so véi ciing ky gép phan vao hoan thanh ké hoach.

2. Nhirng kho khén thach thirc:
Trong ndm 2025 kh¢ khan chinh yéu 1a vé thi trudng, hang hod c6 su canh tranh cao:
+ Canh tranh manh v& ngudn hang khi M¥ 4p thué dbi tmg, din dén cac Cong ty trong nganh
tap trung vé thi truong EU tao 4p luc canh tranh don hang véi Cong ty (do Cong ty chu yéu
lam hang di Chau Au).
+ Canh tranh vé gida CM ngay cang manh trudc ap luc cta khach hang yéu cdu giam gia.
+Yéu ciu rét cao vé thoi gian giao hang va céc tiéu chudn san xuét, kinh doanh phai 4p dung.

3. Nhlrng giai phap diéu hanh da thuc hién:
- Céc giai phap vé thi truong va ngudn hang hoa:

+ Phat trién thi truong méi, khach hang mdi (chi yéu la Trung Qudc da ting thi phan trén
40% so cung ky), tir 46 bu dap duoc ngudn hang thiéu hut khi chuyén mua.

+ Dép tmg day du cac y€u cau cta khach hang trong vi€c danh gia va timg budc thuc hién
cac xu huéng “chuyén dbi s, chuyén ddi xanh va san xuét thong minh”. Trong d6, c6
cac dy an dién hinh: Phat trién bén vitng, chuyén dbi nhanh trong san xuét, so d6 chudi
gid tri - VSM, déu tu vao tu dong hoa, giam Leadtime tir 16 xuéng 14 ngay.

- Xéc dinh ning sudt lao dong 14 cbt 161 nén Cong ty tép trung vao céc gidi phap sau:

+ Tiép tuc phat huy manh vai trd ciia cia bd phan cong nghé - IE dé tap trung phén tich, xdy
dung quy trinh chudn cho san xuét va hd trg chuyén d6i nhanh mét hang cho céc xi nghiép.

+ T churc san xut tién tién (Admanri) bing viéc thiét 1ap cac bd phan tir dong hod — Automation
ngay cang cao va sau rong hon (danh gia automation dat gia tang hiéu suét tir 10 - - 20%).

+ T chure ké hoach sén xuét hop Iy, linh hoat va b4 tri nphém nhay chuyén tmg phé ty 18 vang mit.
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+ Té chirc cac phong trao thi dua lao dong san xuét ngay tir dau nam (4 dot), giup tang

ning sut lao dong, dat 722 USD/ ngudi/ thang (tang ~ 3% so cing ky); lan dau tlen

trong nhiéu nam qua ma ca 12 thang déu lién tuc hoan thanh ké hoach doanh thu CM.

Céc gidi phap vé nguon nhan luc dép ing cho san xuat

+ Tép trung tuyén dung lao dong (ca ndm tuyén dung dat 1151 Iuot ngudi/ nghi viéc 960
lugt nguoi, chénh 1éch ting 191 ngudi) khong chi bu dap dugc lao dong thiéu hut & XN
May 1, May 2 ma con mo thém dugc 02 chuyén may méi cho XN May 3.

+ T chirc tét cong tac khen thudng kip thoi, néing cao thu nhép cho ngudi lao dong (tang 10%
so cung ky) gitp kich thich ting ning suét va thu hut, giit chin nguén nhan lyc, gidm ty 1€
nghi viéc (binh quén ca ndm 2025 chi nghi viéc 2%, trong khi cung ky 2024 nghi viéc la 4%).

+ Thyc hién c4c chinh sach gitt chin va thu it lao dong, nhu: Chi hd tro cho nguoi lao dong chu
dong tham quan du lich 300.000 dong/ ngudi (tong 1,044 ty dong) ap dung ché d6 thuéng hoan
thanh ké hoach 2 thang (T2, T3) tir 500.000 ddng — 1.000.000 dong/ ngudi/ thang; thuéng hoan
thanh ké hoach 3 thang (T5, T6, T7) v6i muc 500.000 ddng/ ngudi/ thang; thuong 6 thang dau
nam 12 1.000.000 déng/nguoi, thuéng 6 thang cubi ndm khi hoan thanh ké hoach nam 2025 14
2.000.000 dong/ nguodi; thudng thi dua 2 thang chuyen moa hang (T9, T10) 14 500.000 dong/
nguodi/ thang); tlep tuc ap dung ché do thuong khuyén tuyén 200.000 dong/ nguoi LD gi6i thiéu
dugc, thudng gan b6 véi Cong ty 200.000 dong/ ngudi chi vao Thang 6 va Thang 12/2025.

+ Quan tam cong tac 4n dinh tur tuéng va cham lo doi sbng vét chat, tinh than cho ngudi lao
dong, nhu: T chirc héi nghi ngudi lao dong, dbi thoai dinh ky; khuyen khich cac phong ban,
van phong Xi nghiép t6 chirc cho CBCNV di tham quan du lich gan két; td chirc cho cac cép
quan ly va can bg chu chét di tham quan hoc tip trong nude va ngoai nude (Chau Au, Trung
Quoc Hong K6ng, Han Qudc) va nhém 151 lao dong c6 thanh tich di tham quan Nha Trang;
tiép tuc dau tur cai tao nha hdi nghi, nha v€ sinh, nha dé xe cho nguoi lao dong dam bao moéi
truong lam viéc xanh, sach dep, hién dai, an toan va than thién.

Céc giai phéap vé tai chinh va diéu hanh kinh doanh khac:

+ Tranh tht vu dai ciia ngén hang tai trg vén 13 suét thap, han ché t6i da vi€c thanh toan
chiét khau cao cua khach hang Decathlon, d4n den giam t6i da chi phi vbn.

+ Da tich cuc xir ly nguyén phu li¢u, thanh phém tén kho (hién chi con khoang 4,8 ty dong).

+ Theo ddi quan ly chit ch& cong tac dinh mirc va chi phi san xuét, dau tur va bao tri.

4. Kétqua fiat dwoec:

Nho quyét liét thuc hién cac giai phap néu trén, két qua san xuat kinh doanh ndm 2025

cua Cong ty dat dugc (theo céc chi tiéu co ban), nhu sau:

i fen Bom v} Hinh 2?2{4 201(;15 zTolzls KSP(I) ;g;s Ti(l) ;(?;4

1. Doanh thu gia cong TrieuUSD | 23,9 | 24,7 | 26,9 | 109% | 113%
2. Téng Doanh thu Ty ddng | 1.868 | 1.900 | 2.085 | 110% | 112%
3. Loi nhuén trude thué Ty ddng | 66,43 70 178,7 | 255% | 269%
4. Dau tu Ty ddng | 40,9 35 372 | 106% | 91%
5. Khau hao Ty dong 33,7 30 23,9 80% 71%
6. Nang sut lao dong USD/Ng/Thg | 702 715 722 101% | 103%
7. Lao dong DS binh quan Ngudi 3.274 | 3.400 | 3.559 | 105% | 110%
Sg oﬁfﬁ“ﬁ%}’ﬁy&“jﬁ“m TrDNg/Thg| 122 | 125 | 134 | 107% | 110%

Quy luvong du phong nam 2025: 200,34 ty dong. Trong d6 chi tiét nhu sau:
+ Luong du phong tir ndm 2024 chuyén sang 2025 1a: 82,57 ty dong.
+ Nam 2025 d4 trich quy luong dy phong va thudng thang 13 dat: 117,77 ty dong.
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=> Tdng quy luong du phong va thudng Tét nam 2025 1a: 200,34 ty dong Trong d6 chi:
+ Chi thudng dip Tét nguyén dan 2025 (thang luong thir 13): 83,04 ty dong.

+ Chi phat dong phong trao thi dua hoan thanh ké hoach Quy 1/2026: 19,3 ty ddng.

=> Téng qu¥ luong dur phong ndm 2025 két chuyén sang 2026 14: 98 ty dong (tang 20% so cling ky).

Cic hoat dgng khac dat dwgrc:

Duy tri ty trong san Xuét hang FOB thuc chét véi tong gia tri thuc hién ca ndm 2025 dat:

186 ty ddng (~ 7 triéu USD), bang 89% so cling ky.

Duy tri hoat ddng cira hang kinh doanh, giéi thi€u san phim v&i 2 thuong hiéu Panthera
Leo va Bilancia cho 2 dong san phdm dép tng thi trudng trong nudc.

Hoat dong phong Lab tao dugc tin nhi¢ém cua khach hang yén tim v& cht lugng san pham va
duy tri dugc loi ich tiét kiém chi phi khoang 3,5 ty ddng néu phai dua ra ngoai thir nghiém.

Céc chi tiéu KPI thuc hién véi khach hang va danh gia nha mdy (CSR, HRP, SSE, DPR,
Quality...) déu co ban dat yéu cau.

Thuec hién ké hoach du tw nim 2025:

Ké hoach dau tu dugc _phé duyét nam 2025 1a 35 ty dong. Cong ty thyuc hién dAu tu trong
nam 2025 la: 37,2 ty dong (dat 106% ké hoach). Cac khoan dAu tu cha yéu, nhu sau:

Pau tu chiéu sdu, trang bi may moc thiét bi chuyén dung, tw dong hoa cao: 27,7 ty dong.
Péu tr nang cip tram dién tai Tru s& Cong ty (site Amata), di doi nang cdp tram dién cho XN
May 3 va cai tao cac hé thong dién san xuht, an toan dién: 2,68 ty dong.

Pau tu phin mém chuyén dbi sb: 2,5 ty dong.

Cai tao nha xudng (nha hdi nghi, nha vé sinh vin phong xi nghiép va cong ty): 2,33 ty dong
Stra chita nha xe CNV va c4c khoan bao tri, bdo dudng cong trinh khac: 2,02 ty déng.

. KE HOACH SXKD NAM 2026
. Nhirng thuin lgi va co hoi:

V& thi trudng, nguon hang va quan ly san Xuét:

+ Tinh hinh kinh té chinh tri Viét Nam 6n dinh nén xu hudng tiép tuc dich chuyén nguén
hang vé& Viét Nam 1a co hdi cho cong ty 6n dinh vé thi truong.

+ Cong ty da phat trién thém khéach hang, nguon hang on dinh ddp tng cho nhimg thoi
diém chuyén mua hang va df co gian dat chuyén ctia cac khach hang truyén thong

+ Cong ty dinh hudéng s& tiép tuc phat dong phong trao thi dua lao dong san xuét, ngay tir
nhitng thang dAu nam 2026 dé tao khi thé san xuét va ting ning suat lao dong.

Tinh hinh tai chinh lanh manh, i suat on dinh, cong ty c6 dong tién 16n va gitt duoc uy tin

v6i cac ngan hang nén van dam bao ngudn tai trg von cho hoat dong san xuét kinh doanh.

Nguon lao dong 6n dinh, c6 xu hudng tang tir dau n3m (2%), lao dong c6 tay nghé, tir tin d4p tmg

yéu cAu vé ning luc san xuét cho khach hang & da dang mét hang va thi trudng EU, Nhat, My.

Nhirng kho khan, thach thire.

Vé thi truong va hang hoa:

+ Ngay tir d4u nam 2026 tinh hinh xung dot quén su thé giéi phirc tap, ch1en tranh 43 xay ra
tai Trung Pong, din dén bat bn kinh té toan cau va gia tang chi phi san xuit Cong ty.

+ Khéch hang luén ap luc vé giam gia gia cong khi co nhleu nha cung tng canh tranh.

+ Chinh quyén My da dimg 4p dung vé thué dbi ung, nhung van theo dubi chich sach giam
tham hyt thwong mai, ap thué chong pha gia nén van con ap luc canh tranh vé hang hoa.

+ Yéu ciu ctia thi truong EU ve danh gia ESG (mdi trudng-xa hdi-quan tri) s&€ 1am phat
sinh téng chi phi du tu, cai tao nha mdy va chi phi nhan céng trong nganh may mac.

Ning suét lao dong con thap va chua tao duogc da ting dot pha.

Viéc téng 7% murc luong t6i thiéu vung tlr 01/01/2026 s& ap lyc tang chi phi.

Cdng nghé san xuét nganh may phat trién manh budc Cong ty ngay cang phai dAu tur 16n vao

cong nghé va tu dong hoa cao.
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. Nhing giai phap sé thyrc hién tir nim 2026.

Dé vuot qua céc kho6 khan thach thirc, cong ty dat ra cac nhiém vy, giai phép trong tam sau:

Giai phap vé thi truong, nguon hang va diéu hanh san xuat nhim ting manh ning suét:

+ S#n sang canh tranh, gitt nguon hang va khéach hang truyen théng thi truong EU, Nhat ban.

* Tlep tuc phat trién khach hang mdi, don hang méi dé chu dong mia thép diém.

+ ChuAn bi nhan luc, tai chinh dé sn sang hop tac voi khach hang qua bét ky phuong
thirc kinh doanh hiéu qua nao, nhu: CM, FOB hudng téi OBM.

+ Téng cuodng cong tac td chirc doan Cong ty di tham quan, hoc tdp cdc mo hinh, cong
nghé va bb tri san xuét & cac doanh nghiép hiéu qua cao phia Bic va ca ngoai nudc.

+ Pau tu may méc thiét bi, cong ngh¢ san xuat thong minh va tu dong hoé; ning cao cong
tac bao tri, bao dudng, phat trién phén mem quén ly thiét bi.

+ PAy manh phong trao thi dua ting ning sut lao dong, ddm bao chit luong san phim dé
néng cao thu nhép cho ngudi lao dong va thu huat khach hang.

Giai phap vé tai chinh va diéu hanh hoat dong kinh doanh:

+ Phat huy quan trj tai chinh lanh manh va tranh thii ngudn tai chinh 6 dn dinh, 14i suét thép.

+ Xur ly triét dé hang tdn kho, xuét hang nhanh, thanh toén khong chiét khiu.

+ Kiém soét chat ch& dinh mirc nguyén phu liéu va giao khoan céac chi phi.

Céc gidi phap vé nguon nhan lyc va diéu hanh khéc:

+ Tuyén dung di bu dip lao dong thiéu hut va bd sung lao dong tang tir 1 — 2% (khong ké
ting nang lyc khac thong qua dau tr cho Cong ty CP Poéng Pht Cudng mé rong san Xuét).

+ Duy tri chinh séch lao dong; tién lwong, thudéng va thu nhap lao dong ting khoang 3-5%.

+ Dao tao can bd quan ly nham nang cao nang lyc quén tri, ning cao cong tac tb chirc san
xudt; dao tao doi ngii phat trién hang ndi dia, hang FOB, ODM xuat khau.

+ To chitc cac hoat dong phong trao va tap trung cham lo doi séng CB. CNV dé tao su
gén két, thu ht va giit chan lao dong.

+ Khao sit cdn bd quén ly, khao sat L1vmgwage khao sat EWB theo du 4n cla khéach

N/
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hang dé c6 cac chi s6 danh gia can bo va danh gia su gan két lao dong.
+ Phat huy hiéu qua chuyén dbi s6 vé quan ly san xuat thiét bi va hanh chinh nhan su.

4. Du kién ké hoach SXKD niim 2026:
Qua danh gia thuan loi, kho khan va tap trung vao cac giai phép néu trén, Cong ty dé ra cac
chi tiéu co ban cho ké hoach nam 2026 nhu sau:

Cac chi tiéu Pon vi tinh K¢é hoach niim 2026 | So véi thuc hién nim 2025
1. Doanh thu gia cong Triéu USD 26 97%
2. Doanh thu xuét khau Ty dong 2.100 101%
3. Loi nhuan trudc thué Ty dong 100 56%
4. Pau tu Ty dong 60 183%
5. KhAu hao Ty dong 25 105%
6. Nang suét lao dong USD/Ng/Thg 740 102%
7. Lao dong DS binh quén Nguoi 3.600 101%
Dy kién nhd may méi DPC| Nguoi (¢inh riéng) ~ 500 /
8. Thu nhap binh quén Tr. D/Ng/Thg 13,8 103%

5. Ké hoach dau tw trong nim 2026:
Téng mirc dau tu dé Xuat cho nam 2026: 60 ty dong (= 183% cung ky 2025). Trong do:
- Tép trung dAu tu, mua sém may moc thiét bi chuyén dung, tw dong hoa cao va lap dat

trudc khoang 10 chuyén treo cho céc xi nghiép.
- Céi tao, stra chita nha xudng (via he, canh quan, hé théng PCCC, dién, nudc...) tai Tru

s Cong ty va XN May 3.
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- Stra chita thuong xuyén céc cong trinh va cai tao mat bang phong lam viéc.
- Cai tao, stra chita nha xudng cho Cong ty CP Péng Phii Cudng va dau tu may moc

thiét bj dé ting ning luc san xuat cho Céng ty tai Dinh Quan, giai doan dau tuyén dung. -

khoang 500 lao dong (du kién tdng chi phi diu tw khoang 30 ty).

. PINH HUONG PHAT TRIEN 5 NAM VA CAC PE XUAT:

Pé thuc hién nhiém vu didu hanh, thyc hién ké hoach san xut kinh doanh nim 2026
va nhimng nam tiép theo (tir 2027 — 2030), Ban diéu hanh Cong ty CP Pdng Tién kinh dé
nghi HDQT thong qua céc dinh huéng va quyét dinh céc dé xuét sau:

1. Thong qua két qua hoat dong san xuht kinh doanh ¢4 ndm 2025 (phan I Bdo cdo).

2. Thong qua ké hoach san xuét kinh doanh va tong muc dau tr nam 2026 1 60 ty dong (phan 11
Bdo cdo). Trong d6, dAu tr mé rong san xuét trong nam 2026 thdng qua viéc hd trg cho Cong
ty CP Pdong Phu Cudng dau tur cai tao mat bang nha xudng cil clia Cong ty CP Pong Phi
Cuong, lam co s¢ tang ning Iyc san Xuét hang cho Cong ty CP Dong Tién (Congty CP Pong
Tién sé ky hop dong cdi tao véi 10ng mikc déau t khodng 30 ty dong, giai dogn déu tuyén dung
khodng 500 lao déng moyi).

3. Thong qua dinh huéng t1ep tuc diu tw mé rong san xudt trong giai doan tir 2027 — 2030: Chap
thuan chu trrong tim kiém mit bang dé dau tu, xdy dung nha may thong minh véi tbng mtrc
dAu tu tir 200 - 300 ty dong, quy mo dién tich xay dyng khoang 20.000 m2 - 30.000m2, c6
khodng tir 1500 - 2000 lao dong, c6 day chuyén san xuét hién dai, thong minh, tw dong hod va
xanh hoa d& mé rong, phat trién bén vitng.

4. Thong qua dinh huong dAu tu chiéu séu tao dot pha veé nang suét trong giai doan tir 2026 —
2030. Chi txet ngudn von va du trir tbng mirc dau tu s& do Téng Giam dbc béo cdo va trinh
HPQT quyét dinh timg ky héng nam.

koK

Trén day 1a Béo cdo ctia Tong Giam dbc Cong ty CP Dong Tién vé két qua hoat dong SXKD &
ndm 2025 va ké hoach SXKD nim 2026, kinh trinh HDQT xem xét théng qua.

TONG GIAM POC
Noi nhin:
- Cac TV.HDQT;
- BKS, Ban TGD;
- Luu VT, P.TCKT, Thu ky Cty.
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CEY CO PHAN PONG TIEN CONG HOA XA HOI CHU NGHIA VIET NAM
3AN KIEM SOAT Poc Lap - Tu Do — Hanh Phic

cO PHAN
DONG TIEN

TP HCM , ngay 18 thdng 04 nam 2025

HAM TRA CUA BAN KIEM SOAT VE TINH HINH HOAT PONG SXKD
0 CAO TAI CHINH CUA CONG TY CO PHAN PONG TIEN NAM 2025

- Cdn cit vao chitc nang, nhiém vu ciia Ban Kiém Sodt dugc quy dinh trong lugt Doanh nghiép va Piéu ¢
Té chitc va hoat dong Céng ty C8 phdn Pong Tién;
Cdn cit vao cdc quy dinh ciia Ludt k& todn va hé théng cdc chudn mic k& todn Viét Nam dd ban hanh;

Can cit vao két qud kiém todn déc ldp bdo cdo tai chinh ndm 2025 ciia Cty TNHH kiém todn NVA.

Ban kiém so4t bdo cdo Pai Hoi Pdng CS Pong két qui thim tra bdo cdo tai chinh va k&t qua hoat
dong SXKD ctia Coéng ty CS phin Png Ti€n nim 2025 nhu sau :

I/ VE TINH HINH TAT CHINH NAM 2025 :

Tién va thong nhat x4c nhan k&t qué nhu sau :

Bdo cdo tai chinh ph4n 4nh trung thuc va hgp 1y tinh hinh tai chinh clia don vi tai thdi diém
31/12/2025, ddng thdi phit hop vdi cdc chudn myc, ch€ d6 k€ todn doanh nghiép Viét Nam hién hanh va
cdc quy dinh phédp ly c6 lién quan.

Ban kiém soat x4c nhén sd liéu trong Béo céo téng két cia HDQT va Téng gidm dbc nam 2025 1a ding
véi Béo cdo tai chinh da kiém toan cua Cong ty.

Cédc chi tiéu vé tinh hinh tii chinh nim 2025 nhu sau :

A/ Vén Va Tai Sdn Ciia Cong Ty Tai Thoi Diém 31/12/2025 :

1/ TAISAN 963.357.711.916
- Tién va cdc khodn diu tu tai chinh ngdn han 204.806.898.146
- Phdi thu khdch hang 351.469.968.514
- Phdi thu khéc 22.869.749.552
- Hang t6n kho 218.905.738.282
- Tai sdn ngdn han khédc 32.443.791.757
b/ Tai sin dai I 132.861.565.665
- Tai sdn c& dinh hitu hinh 97.709.545.528
+ Nguyén gid 482.288.511.398
+ Gid tri hao mon ity k& (384.578.965.870)
- Tai sdn ¢& dinh v6 hinh 10.831.429.607
+ Nguyén gid 15.783.623.909
+ Gid tri hao mon liiy ké (4.952.194.302)
- Chi phi XDCB d& dang
- Piu tr vao céng ty con, lién k&t 36.713.120.000
- Piu tr gép vén d6n vi khac 2.000.000.000
- Tai sdn dai han khéc 5.157.566.475
- Phai thu dai han khéc 70.000.000




2/ NGUON VON

a/ No phdi tra
- Phdi trd ngudi bdn

- Ngudi mua trd tién trudc

- Thu€ phdi n6p

- Phdi trd ngudi lao doéng

- Chi phi phai trd ngan han

- Vay va nd ngdn han

- Vay va ng dai han

- Phdi trd khdc

- Qiiy khen thwéng phic loi

b/ Véon chii sé hitu

-Vén gép chd s& hitu

- Qu§ diu tu phdt tri€n

- Lgi nhudn sau thu€ chua phan phéi
+ LNST chua phdn phéi dén cudi ky trudc
+ LNST chua phdn phéi ky nay

B.Két Qud Kinh Doanh :

1/DOANH THU, THU NHAP :

a/ Doanh thu Sén Xudt

- Doanh thu gia cong

- Doanh thu FOB + khdc

b/ Doanh thu tai chinh + thu nhdp khdc
2/ TONG CHI PHI :

- Gi4 vén

- Chi phi quén 1y + bdn hang
- Chi phi tai chinh + chi phi khdc
Trong do : Lai vay & chiét khdu thanh todn
3/ LOI NHUAN TRUGC THUE :
- Thué TNDN hién hanh
4/ LOI NHUAN SAU THUE :

I/ TINH HINH THUC HIEN PAU TU :

963.357,711,916

685,975,632,006

131,503,065,683
14,619,219,163
3,755,458,659
243,750,741,291
2,215,970,600
238,120,330,160
1,226,530,500
13,204,530,327
37,579,785,623
277,382,079,910

57,374,840,000
60,104,889,697
159,902,350,213
78,020,341,442
81,882,008,771

2,122,748,027.883

2,085,804,193,485

1,896,995,592,349

188,808,601,136
36,943,834,398

1,943,984,958.872

1,713,730,074,613

202,109,399,580
28,145,484,679
10,873,919,930
178,763,069.011

37,254,659,053
141,508.409,958

Cty da thyc hién du tr theo diing nghi quy&t Pai hoi ddng c8 dong va bién bin Hoi ddng quén tri phé duyét.

1/ PAu tu trong nim : 27.688.324.927 d
STT Tén Tai sin S6 lwgngl  Thanh Tién Ghi Chi
1 [MMTB Céc Loai 322 14.715.060.940
2 |HT dién, Tram dién 8 1.242.079.640
3 |HT do thing bing camera 5 1.095.000.000
4 |Méy cét, trai vai ty dong 14 9.150.213.088
5 |Xe tai thung kin ISUZU 1 597.685.185
6 |TSCP phuc vu quén ly 14 888.286.074
Téng Cong 364 27.688.324.927
2/ Tai sdn ¢6 dinh gidm trong ky :
STT Tén Tai sdn S6 luong Nguyén gid Gid Tri con lai Gia Thanh Ly
MMTB + TB quéan ly 2 1,529,902,571 - 97,777,778
1 |Thanh Iy ban ghé Khanh Tiét 1 685,090,909 - 27,777,778
Thanh ly Tram Bién Ap hu hong 1 844,811,662 70,000,000
II |Phwong tién van tai 1 312,229,267 - 52,727,273
1 |Thanh 1y O t6 tai hu hong 1 312,229,267 52,727,273
Tong cong 3 1,842,131,838 150,505,051




I/ VAY NGAN VA DAI HAN :

Ndi dung 01/01/2025 31/12/2025 Chénh léch
a. Ngin han : 312.633.635.597 233.702.330.160 -78.931.305.437
+ N/ hang VCB Péng nai 157.437.836.368 116.707.937.970 -40.729.898.398
+ N/ hang ACB Tp.HCM 31.867.207.200  48.788.218.050 16.921.010.850
+ N/ hang BIDV Bién Hoa 123.328.592.029  68.206.174.140 -55.122.417.889
b. Dai han 21.036.891.988 4.418.000.000  -16.618.891.988
+ Vay Quy DTPT Tinh 21.036.891.988 4.418.000.000 -16.618.891.988
Téng Cong (a +b) 333.670.527.585 238.120.330.160 -95.550.197.425

Trong dé:

Ghi Chu

+ Tién vay Quy ddu tv Pdng Nai d€ X4y duyng Nha xudng - KCN Amata + XN 3, dau tu mua MMTB, 1ai

vay 7%/ndm, thdi gian vay 8 ndm.

IV/_PHAN TICH TY SUAT LOI NHUAN :
1/ Phén tich ty sud't l¢i nhuén :
a/ Ty suét 1¢i nhudn trén doanh thu :
+ Ty sudt LN trudc thu€ trén téng DT

+ Ty sud't LN sau thu€ trén t6ng DT

+ Ty sudt 1¢i nhudn sau thu€ trén von diéu
b/ Kha niing thanh todn :

+ Kha ning thanh todn ng ngdn han (14n)
+ Kha ning thanh todn nhanh (14n)

+ Ng phdi trd / V&n CSH ( 14n)

¢/ Ty s6 hiéu qua hoat dong :

1€:

+ Vong quay khodn phdi thu ngdn han (Vong)

+ Ky thu tién binh quan ( ngay)

+ Vong quay hang ton kho (Vong)
+ S8 ngay tén kho ( ngay )

+ Vong quay von luu dong ( vong )

Niam 2025

8.57
6.78

246.64

0.89
0.20
247

5.93
61
8.15
44
2.58

Niam 2024

3.56
2.84
92.51

0.82
0.21
3.62

4.98
72
7.91
46
2.64

Céc hé s6 tai chinh nim 2025 déu tt hon cing ky va nim trong mic an toan cho phép, dic biét 1a

nhom cac chi tiéu ty suat lgi nhuén ting manh.

V/_ PANH GIA KET QUA HOAT DONG SXKD:

Néi Dung bVvT T/Hién | K/Hoach | T/Hién % Ty L& | % Ty Lé

2024 2025 2025 Cung Ky | H/Thanh
1/ Doanh thu SX chinh Ty déng 1,868 1,900 2,086 111.7% 109.8%
2/ L¢i nhuén truée thué Ty dong 66.44 70.00 178.76 269.1% 255.4%
3/ Lgi Nhuén sau thué Ty dong 53.08 56.00 141.51 266.6% 251.7%
4/ Lao dong B/quén trd ludng Ngudi 3,218 3,400 3,526 109.6% 103.7%
5/ Thu nhép binh quin Tr dong 12.24 12.50 13.42 109.5% 107.4%




* Tinh hinh SXKD 2025 ciia Cty Péng Tién nhu sau :

Trong nam 2025, ngudn hang thuin 1gi cing sy nd lyc trong cong tdc diéu hanh sin xudt cia Ban Téng
gidm ddc, tinh thdn tich cyc clia di ngii CB- CNV Cong ty, nén céc chi tiéu SX-KD chinh cia Cty déu
dat va vugt k& hoach dé ra :

+ Doanh thu SXKD niim 2025 : 2.086 ty ddong, ting 217 ty # ting 11.7% so cing ky, va ting 9.8% k&
hoach.
+ Tuy nhién, néu loai cdc y&u t& khich quan thi 1gi nhudn Cty con : 128.8 ¢y dong (178.8ty- 50.01) ) :

- Chi phi ldi vay gidm : 2.97ty

- Khdu hao gidam : 9.80 ty

- Chénh léch ty gid : 24.25ty (ty gid tang 3.6% so cung ky)

- Hoan nhdp DP hang ton kho : 8.02 ty

- Thanh phdm xudt : 4.95t (Pdy manh xudt thanh phdm ton kho)
( Thanh phdm ton cudi ndm 2025 thdp hon cing ky : 23.6 ty)
Cong : 50.00 ty

VI/ NHAN XET :

1. Cong tic didu hanh hoat dong sin xuit kinh doanh cla Cty thyc hién dung theo di€u 1& va nghi
quyét ctia Pai hoi ddng c6 dong, Hoi ddng quin tri. Cdc nghi quyét cia Hoi dong quén tri va cdc
quy&t dinh clia Ban gidm d6c phi hgp vdi thyc tién hoat dong sdn xud't kinh doanh.

2. Trong qud trinh quén Iy diéu hanh, Cty chua c6 bi€u hién nio trdi v6i qui dinh cia ludt phdp, didu 1&
hoat ddng va nghi quyét ciia Pai hoi ddng c8 dong.

Trén day 12 bdo cdo clia Ban kiém sodt thim tra tinh hinh hoat dong va k&t qué tai chdnh nim 2025 N\
cia Cong ty CS phan Pdng Tién, kinh d& nghi Pai Hoi Péng CS Péng thong qua.

TM. BAN KIEM SOAT
TRUGNG BAN

L=

Nguyén Tram Anh




CONG TY CP PONG TIEN CONG HOA XA HQI CHU NGHIA VIET NAM

4.2.

4.3.

4.4.

4.5.

HOI PONG QUAN TRI Poc 1ap — Tw do — Hanh phiic

Dong Nai, ngay 1® thang4 ndm 2026

BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA SXKD NAM 2025
VA PINH HUONG PHAT TRIEN NAM 2026

Kinh thua quy vi c6 dong.

Thay méat Hoi Pdng Quan Tri , t6i xin béo cdo mot s6 van dé chinh ciia Cong ty trong
nim 2025 vé6i Quy cb dong nhan dip Dai hoi ddng cb déng thudng nién nim 2026 cua Cong ty
Cb phan Pdng Tién.

Vi chirc ndng, nhiém vu va quyén han cua Hoi déng quan tri dd duoc quy dinh tai Piéu
18 t& chirc va hoat dong ctia Cong Ty. Trong nam 2025 HDQT di chi dao trién khai thyc hién
Nghi quyét cta Dai hoi d6ng cb déng nim 2025 va da dat duoc két qua sau day:

VE CONG TAC NHAN SU VA THU'C THI TRACH NHIEM CUA HPOT:

HDQT cua Cong ty ¢6 05 thanh vién, gdm 01 chu tich va 04 thanh vién. Trong d6, ¢6 mot thanh
vién truc tiép tham gia vao cong tc didu hanh hoat dong san xuét kinh doanh ctia Cong ty, gift
chic vu Tong Giam DPébc. HDQT d4 tién hanh phan cong, phan nhiém cho céc thanh vién HDQT
nhdm néng cao vai trd trach nhiém cua HDQT.

Thuec thi trach nhiém cia HPQT trong nam 2025, HPQT da tién hanh 06 phién hop dinh ky va
dot xuét dé chi dao va quyét dinh nhitng ndi dung: v& san xuét kinh doanh trong nim 2025, han
mitc vay vén cdc ngin hang, dbi cic thé chép tai san tai cac ngan hang... thudc quyén han va
trach nhiém cia HPQT. HDQT luén bam sét tinh hinh thuc t& ctia Cong ty dé dé ra cac chi
truong, ban hanh céc nghi quyét nhim chi dao kip thoi, phit hop véi tinh hinh thuc té ctia Cong
ty & timg thoi diém.

Hoat dong ctia HDQT ludn tuén thu theo dung quy dinh cua Diéu 1&, viéc chuén bi cac tai liéu
cung cép cho cac thanh vién du hop day du va ding thoi han, cac thanh vién da c6 su nghién ctru
trude va dong gop tbt trong budi hop.

Trong nam 2025, Hoi Pong Quan Tri da chi dao thwc hién:

Giam sét Co quan didu hanh thuc hién cong téc td chirc didu hanh cac hoat ddng san xuét kinh
doanh theo dung diéu 1é hoat dong cta Cong ty va Nghi quyét cta Pai hoi ddng cb dong nim
2025.

Chi dao co quan diéu hanh duy tri khach hang hién ¢, didu tiét, phan bd ning luc san xuét hang
Decathlon, Tejin,Itochu tai cac xi nghiép trong Cong ty. Tiép tuc tim kiém phét trién thém khéch
hang méi: VF,RONYE,PUMA,LACOSTE, NEW APPAREL FAR EASTERN, Z GLORY ...
Chi dao co quan diéu hanh dam phén véi cac khach hang, gia tang ty 1€ cac don hang FOB,
ngoai mot s don hang FOB dang lam cho khach hang DECATHON, Cong ty dé phat trién thém
mot s don hang FOB cho hang ROYNE,PUMA.....

Chi dao co quan didu hang thuc hién céi tién co cdu td chirc, sp xép lai nha xuong, kho tang,
tiép tuc stra chita nang cAp toan bd co s ha tAng ciia Cong ty.

Tai cAu trac, dinh bién va tinh gon bd may quan ly, 4p dung céc phan mém quén ly vao cdng tac
quan tri, didu hanh... d thuc hién t6 chirc san xuét theo cong nghé méi.




4.6.

II.

1.1,

1.2.

1.3;

252,

2.3.

2.4.

3.2.
3.3.

3.4.

3.5.

T chirc Dai hoi ¢b dong thuong nién ndm 2026, trinh Pai hoi thong qua ké hoach hoat dong cua
HPQT, Ban kiém so4t, ké hoach hoat dong san xuét kinh doanh cta co quan diéu hanh, phuong
4n phan phdi loi nhuén va chia cb tic cho cac cb dong.

VE CONG TAC TO CHUC SAN XUAT VA CAC HOAT PONG KHAC

V& cong tic quan tri Cong ty :

HDQT d4 yéu ciu Téng Giam Déc diéu chinh , bd sung quy ché quan tri cong ty,trong dé qui
dinh chirc trach , nhiém vu, quyén han cta cac Pho téng giam dbc, Giam dbc diéu hanh, truong
phong ban va phdn cdng giao quyén cho cac cip timg budc ty chu diéu hanh cbng viéc hang
ngay.

HDQT chi dao ban didu hanh v& viéc tong kiém ké tai san theo qui dinh cua Nha nuéc va cho y
kién dé xu 1y dut diém hang héa , nguyén phu tdn kho l4u nim, San phdm con no cac khach
hang . Phén loai timg loai va dinh thoi gian giai quyét theo yéu cAu ctia Trudng Ban kiém soét
HDQT chi dao soan thao qui ché quan 1y hang héa , nguyén vat liéu, sép xép lai kho va quan ly
hang héa bang céng nghé s6 liéu théng t6i cac bd phan quan ly cta cdng ty.Xu ly sai s6t trong
quan ly kho,duy tri cép nhat s6 liéu nhép- xuét- tOn hang ngay.

V& Céng tac td chire san xuét va thi truong :

HDQT chi dao ban didu hanh khai thac khach hang mdi, san phdm méi bao dam du hang hoa
cho nguoi lao dong.Do bién dong chinh tri tai mot s6 nudc c6 nganh may mic canh tranh v6i
Viét Nam nhu Bangladesh, Myanmar,Campuchia va ké ca su dich chuyén di cta nganh dét may
Trung Qudc d4 tao loi thé cho nganh may mic Viét Nam don hang di chuyén vé Viét Nam ngay
cang nhiéu.Uu tién danh cong suét cho khach hang Decathlon-Phap, cac khach hang ctia Nhat
Ban va khach hang khac.Muc tiéu cao nhét 13 ky két duoc da cong suét cia cong ty voi gia ca
canh tranh , tién do giao hang pht hop, tao ra néng suét lao déng c6 du chi phi va hiéu qua trong
san xuét kinh doanh.

HDQT chi dao t6 chirc bo phén k§ thuét cong nghé ,nghién ciru cai tién t§ chirc san xuét hop 1y
hang hoa c4c khiu @ vira dao tao can b nang cao tay nghé cho ngudi lao dong vira tiét giam
chi phi & dat dugc dot phéa vé nang suét lao dong , day la yéu t& quyét dinh hidu qua cong ty.
HDQT chi dao ban diéu hanh,cac phong ban,bd phén duy tri viéc giao ban ,ché d6 béo cdo xtr ly
thoi gian céc phét sinh trong san xuét kinh doanh, c6 bién ban ghi dung trong céc budi hop aé
theo ddi, gidm sat, don dbc, diéu hoa phdi hop gitta cac bd phén trong viée xir Iy cong viéc hang
ngay.

HDQT chi dao ban didu hanh xé4c dinh timg budc chuyén din phuong thirc san xuét tir CM sang
phuong thirc san xuét kinh doanh FOB va cao hon dé tdn tai va phat trién cong ty bén ving
( muc tiéu khong thay doi).

Cac nhiém vu khiac

HDQT da c6 chi dao vé quéan ly dong tién, luc chon hinh thirc thanh toan,vé du no vay dbdi voi
c4c ngan hang nhim bao dam lanh manh vé tai chinh ctia Cong ty.

Co quan diéu hanh phai tuan tht phap luat trong hoat dong san xuét kinh doanh.

bap tng cac ti€u chudn ctia khach hang san xuét gén véi bao vé mdi trudng, bao dam an ninh,
an toan, phong chéng chay nd va céac qui dinh c6 lién quan.

C6 chinh sach cham lo véat chét tinh than cho ngudi lao dong thuc hién cong khai minh bach vé
nghia vu va quyén loi ctia nguoi lao dong. Xtr Iy hai hoa 3 loi ich gifta doanh nghiép voi cb dong
va ngudi lao dong.Trong d6 vu tién cho ngudi lao dong lam nén tang én dinh va phét trién Cong
ty.

T chitc cac phong trao thi dua dé tang nang suit lao ddng, ting thu nhép, tuyén dwong céc ca
nhan tap thé c6 nhiéu thanh tich 1am dong luc xay dung cong ty viing vang.
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4. Két qua hoat dong san xuét kinh doanh nim 2025

4.1. Tbng doanh thu : 2.085 ty dong, ting 12 % so voi cang ky.

4.2. Loi nhuén trude thué : 178,76 ty ddng, tang 169% so v&i cung ky.

4.3. Lao dong binh quin : 3.559 ngudi tang 9% so voi cung ky.

4.4, Thu nhap binh quan : 13,4 tridu ddng/ngudi/thang, ting 10 % so véi cung ky
4.5. Dukién ty 1& chia c6 tic : 50 % trén von diéu 1&. (Thang 12/2025 da tmg 25% )

5. Nhirng mit con ton tai:
5.1 Trong ndm 2025 kho khén chinh yéu 1a vé thi truong, hang hoa c6 su canh tranh cao:
Canh tranh manh vé ngudn hang khi M¥ 4p thué dbi img, dn dén cac Cong ty trong nganh tép trung vé thi
truong EU tao ép luc canh tranh don hang véi Cong ty (do Cong ty chit yeu lam hang di Chau Au).
5.2 Canh tranh vé gid CM ngay cang manh trude ap luc cua khéch hang yéu cau giam gia.
5.3 Yéu cu rét cao vé thoi gian giao hang va cac tiéu chuAn san xuét, kinh doanh phai 4p dung

6. Cong tac quan ly ¢b déng:
Tong s6 vbn didu 18 tinh dén 31/12/2025: 57.374.840.000 dbng, tuong ung: 5.737.484 cb phan.

gdm 223 ¢b dong .Trong d6 c6 02 ¢ dong phép nhan la :

6.1. Téng cong ty CP May Viét Tién :1.495.125 ¢b phan.
6.2. Quf§ Dau tu Phat trién tinh Dong Nai : 1.434.375 cb phan.
6.3. Cb dong ca nhan (221 c¢b dong ) : 2.807.984 cb phan.

7. PANH GIA CHUNG TRONG NAM 2025:

1. LAn dAu tién ké tir ngay thanh 1ap cdng ty ndm 1990 dén nay ,nam 2025 12 ndm cdng ty dat dugc
hiéu qua SXKD cao nhét ,day s& 1a dong luc va tién d& cho Cong ty phat huy va du béo s& dat hiéu qua
kinh doanh cao cho nam 2026.

2. Dong tién ctia Cong ty 16n s& tiép tuc hdp dan cac Ngén hang tai trg vbn dap tmg nhu cau vén luu
dong cho hoat dong san xuét xut khu.

3. Cn tiép tuc duy tri chinh sach dong vién, khuyén khich va khen thudng, khuyén tuyén dé dong

vién phong trao thi dua lao dong san xuét va thu hut lao ddng nhim dat duoc céc chi tiéu tang lao
dong cho san xudt, bao dam thu nhap nguoi lao dong.

IV.KE HOACH HOAT DPONG CUA HPQT TRONG NAM 2026.

1.TS chitc cac phién hop HPQT dinh ky theo didu 16 dé nghe cac bao céo, kién nghi ctia Co quan
didu hanh, bdo cdo cua Ban kiém so4t, thao luén thdng qua céc bdo cdo, @2 4n, du 4n, ké hoach,
chinh séch ... trong hoat dong san xuét kinh doanh ctia Cong ty.

2.Tb chirc cac phién hop dot xult dé giai quyét cac cong viéc phat sinh theo thAm quyén cia HDQT
duoc quy dinh trong diéu 18 hoat dong cua Cong ty.

3.Xay dung dinh hudng, trién khai cong viéc, nhiém vu chién luoc ctia Cong ty, quyét dinh céc du

an va cac ndi dung khéc thudc thAm quyén cia HDQT trong quaé trinh thuc hi¢n ké hoach SXKD.

4.Chi dao td chirc Dai hoi ddng cb dong thuong nién ndm 2026 theo ding quy dinh cta Diéu 1é va
Phap luat.

5.Phé duyét cac khoan muc dAu tu chi tiét trong niam 2026.

6.Hdi ddng quan tri dé nghi Pai hoi dong ¢b dong thwong 2026 thong qua cac van dé sau:
6.1 Thong qua béo céo két qua hoat dong SXKD nam 2025, ké hoach nam 2026 va céc giai phap thuc

hién k& hoach nam 2026 do Téng Giam Dbc Cong Ty trinh bay.
6.2 Thong qua béao cao thAm tra tinh hinh hoat ddong SXKD va béo céo tai chinh ndm 2025 cia Ban

kidm soat do Truéng Ban Kiém Soat trinh bay.
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6.3
6.4
6.5

6.6
6.7

Thong qua to trinh v& trich 14p Quy va phan phéi loi nhudn ndm 2025 do HPQT trinh bay.
Thong qua t& trinh v& chon don vi kiém toan doc 1ap béo cdo tai chinh ndm 2026.

Théng qua bdo céo ctia Hoi Pdng Quan Tri ndm 2025 va dinh huéng phat trién Cong ty nim
2026 do Chu tich HPQT trinh bay.

Phé duyét ddu tw nam 2025 14 : 37,2 ty dong.

Phé duyét céc chi tiéu ké hoach nim 2026

e Tdng doanh thu :2.100 ty ddng

e Loi nhuén trudc thué : 100 ty dong

e Lao dong binh quan : 3.600 nguoi.

e Thu nhép binh quin : 13,8 triéu ddng/ngudi/théang
e Du kién téng diu tu : 60 ty dong.

Trén déy la bao cdo cua Hoi DPdng Quan Tri vé hoat dong SXKD 2025, va dinh huéng chién

lugce ciia Cong ty ndm 2026, trinh DPai hoi dbng cb déng thong qua.

TM. HQI PONG QUAN TRI




CONG TY CO PHAN PONG TIEN CONG HOA XA HOQI CHU NGHIA VIET NAM
----------- Poc lap -Tu do - Hanh Phuc

§6': 01/ TT-HPQT ‘
Tp. H6 Chi Minh, ngay 18 thdang 4 ndm 2026
TO TRINH
V/v : Trich lgp Quy va phin phoi lgi nhugn ndm 2025
Kinh giti : - PAI HOI PONG CO PONG THUONG NIEN 2026

- Cdan ctr vao diéu lé 16 chitcc va hogt dong cua Cong ty Cé phdn Pong Tién,
- Céin cir vao bdo cdo tai chinh ndm 2025 da dieoc kiém todn boi Cong ty TNHH kiém todn NVA

- Cdin cit vao ngi dung cudc hop hoi dong quan tri Cong ty CP Pong Tién ngay 21 thang 3 nam 2026

Hoi déng quén tri trinh dai hoi ddng cb dong thong qua viée trich 1ap cac quy va phén phdi loi
nhuin nim 2025 nhu sau :

1. Loinhuin truéc thué nim 2025 : 178,763.069.011
2. Thué thu nhip doanh nghiép : (20%) 37.,254.659,053
3 Loinhuin sau thué : 141,508.409.958
4 Trichlap cicquy 45.282,691,187
- Quy dAu tu phat trién 10.0% 14,150,840,996

- Quy khen thudng,phuc lgi 15.0% 21,226,261,494

- Quy khen thudng theo hiéu qua KD 7.0% 9,905,588,697

5  Lginhuén con lai sau khi trich 1ip quy : 96,225,718,771
. 6 Loinhuin cic nim truéc chwa phin phéi 78,020,341,442
7 Téng Céng Loinhuin chwa phin phoi : 174.246.060,213
8 ChincB e 28,687,420,000
-b3 rng 25% c8 tlrc ndm 2025 vao thang 12/2025 14,343,710,000

-Dé nghi chia tiép 25% Von diéu lé 14,343,710,000

9 Loinhuin con lai chuyén sang nim sau 145,558,640,213

TM . HO1 PONG QUAN TRI E
CHU TICH i




CONG TY CO PHAN PONG TIEN CONG HOA XA HOI CHU NGHIA VIET NAM
HOQI DPONG QUAN TRI Poc Lap — Tu Do — Hanh Phic

Sb: 84/TT-HPQT .
Dong Nai, Ngay 18 thang 4 nam 2026 M.10

TO TRINH
V/v : Lua chon don vi kiém toan b4o cdo tai chinh 2026

Cin ctr Luat doanh nghiép s6 59/2020/QH14 duoc Qubc Hoi thong qua ngay
17 thang 06 nam 2020,

Can ctr vao Diéu 1& Cong ty c¢b phan Pong Tién ngéy 17/4/2021;

Cin clr vao dé nghi ctia Ban kiém soat cong ty vé danh sach céc cong ty kiém
toan doc 1ap kiém toan bao céo tai chinh nam 2026 cua Cong ty cd phan Pong Tién,

Sau khi xem xét ning luc ctia cac cong ty kiém toan doc lap. Hoi Pong Quén Tri
cong ty kinh trinh Pai hoi dong ¢b déng danh sach 03 cong ty kiém toan sau day:

1- CONG TY TNHH KIEM TOAN -TU VAN PAT VIET (Vietland)

Pia chi: $4 2, duong Huynh Khuong Ninh, Phuong Pa Kao, Quén 1, Thanh
Phd Hb Chi Minh.

2- CONG TY TNHH KIEM TOAN NVA

Dia chi: $6 196 Vii Téng Phan, Phudng Binh Trung, Thanh Phé Hd Chi Minh.
3- CONG TY TNHH KIEM TOAN NHAN TAM VIET

Pia chi: Tang 2, tda nha Platinum Residences, s6 6 Nguyén Cong Hoan,
Phuong Ngoc Khanh, Quan Ba Pinh, Thanh Pho Ha Noi.

Kinh trinh Pai Hoi dong c¢b dong thong qua va uy quyén cho Hbi dong quan tri
Cong ty C6 phan Pdng Tién chon 01 trong 03 don vi néu trén dé kiém toan béo céo
tai chinh nam 2026.

Tran trong kinh chao.




CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN DONG TIEN
DPoc Lap — Tu Do — Hanh Phuc

HQI DPONG QUAN TRI

S6:86 /TT-HPQT

DPéng Nai, Ngay 18 thang 4 ndm 2026 M.11

TO TRINH

V/v Mién nhiém thanh vién Hi dong quan tri

Can ctt Luét doanh nghiép s6 59/2020/QH14 dugc Qudc Hoi thong qua ngay 17

théang 06 nam 2020;
Cin ctr vao Diéu 1&é Cong ty cb phan Pong Tién ngay 17/4/2021;
Cin cir vao dé nghi s6 08/DTPT-HPQL ngay 20/03/2026 ctia Quy dau tur phat trién;
Ho6i Pong Quan Tri cbng ty kinh trinh Dai hoi dong cd dong xem xét cac noi
dung lién quan dén viéc mién nhiém thanh vién Hoi dong quan tri cho nhiém ky IV
(2022-2026) nhu sau:
1. Viéc mién nhiém chirc vu thanh vién Hoi dong quan tri di véi Ong Phan
Trong Diing.

Ly do: Thanh vién Hoi dong quan tri nghi cong tac tai co quan cong tac -
Theo d& nghi cia Quy dau tu phat trién Pong Nai ndm giit 25% vén diéu 8.

Kinh trinh Pai hoi biéu quyét thong qua.

Tran trong.
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CONG TY CO PHAN DONG TIEN CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Poc Lap — Tw Do — Hanh Phic
S6: % /TT-HPQT

Dong Nai, Ngay 18 thang 4 nam 2026 | V.12

TO TRINH
V/v Biu b sung thanh vién Hpi ddng quan tri

Cian cr Luat doanh nghiép s6 59/2020/QH14 duoc Qué)c Hoi thong qua ngay
17 thang 06 nam 2020;

Cén ctr vao Diéu 1& Cong ty ¢b phan DPdng Tién ngay 17/4/2021;

Can ctr vao dé nghi s6 08/DTPT-HPQL ngay 20/03/2026 cua Quy dau tu phat trién;

Hoi Dong Quan Tri cong ty kinh trinh Dai héi dong ¢ dong xem xét cac ndi
dung lién quan dén viéc bau ctr bd sung thanh vién Hoi ddng quan tri cho nhiém ky IV
(2022-2026) nhu sau:

1. Thong qua viéc bau bd sung thanh vién Hoi ddng quan tri cho nhiém ky IV

(2022-2026): 4;{}0?‘
. VA%

- SO lugng: 01 vi tri //C?'/ conNe

cq! PE

- Phuong phap: Biéu quyét bang cb phéan trén phiéu biéu quyét.

2. Thong qua danh sach dé ctr, tmg ctr thanh vién Ban klem soat cho nhiém kj S
IV (2022-2026) (Theo d& nghi cua Quy du tu phat trién DPdng Nai, ndm gilt 25%
vén didu 18): Bang phuong thirc bau dén phiéu

- Danh sach dé ctr, ing ci: 01 Ung vién

T | Hovatén | Ngay, Trinh do Qua Chirc | Chirc danh quéan | Loi ich li€én quan Cong
T thang, chuyén trinh danh ly khac ty (Tong sb ¢6 phan)
nam sinh mon c6ng tac qu{ln (TV]JDQTCI)/ CP ca | CP dai C6ng
(thdm ly khdc) nhin | dién CP
nién trong
trong Cong
nganh ty
kinh
doanh)
- Phé Giam dbc phu
3 trach diéu hanh quy
Nguyen Thac sitai Pau tu Phét trién
1 | Thi Thuy [20/11/1970|chinh —ngéin tinh Dong Nai 1'4?43;75 Ry
Duong hang | Thinhviéen HDQT coptin | cophin
Cong ty TNHH Cao
su Binh An

- Phuong thirc: Bau don phiéu.

Tran trong.
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